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Summary:

The social institution is established through a group of organizations
produced by laws, and others produced by the human resource in an automatic
way, to have a key role in the management and control of the institution, which
is the so-called informal organizations, and this is what concerns us in the
subject of our research “The role of informal organization in conflict
management ", where his problem revolved around the fact that the institution
exists of course through interactions, which in turn are formed between
employees who are considered an effective and essential element, and these
interactions may lead to building relationships, the latter could be a cause in the

formation of the conflict, which is considered a problem from which it suffers.

All institutions, and through which every institution tries to direct him to
his positive side, and in return for that, informal organizations cannot be
separated from the employees who are considered the source of their formation
on the one hand, and the basic foundation for the establishment of the institution
on the other hand, through this it was necessary for us to know and research in
How to manage conflict through these informal organizations as two essential
elements for building an institution, through which we came up with the
following central question: How does informal organization contribute to

conflict management?

It falls into the following sub-questions:

How does sub-culture relate to conflict size and management?

How is informal leadership related to conflict size and management?

How are organizational problems related to the extent of conflict and its

directness to the goals of the institution?



Summary:

* From it, we arrived at the following hypotheses: The basic hypothesis is

represented in:

that the informal organization has a role in managing conflict within the

institution.

As for the partial hypotheses, they are as follows:

* The subculture is related to the size and management of the conflict.

* Informal leadership is related to the extent and management of conflict.

* Organizational problems are related to the size of the conflict and directing it

towards the goals of the institution.

We also conducted our study in each of the municipalities of (Ain El
Karma and Bouhjar), and that is because we relied on the comparative approach,
in order to compare the informal organization style that each institution contains
and how to exploit it, relying on the observation and the form, and we relied on
the intentional sample by distributing it on Interests officials and their
employees to know the nature of the informal relations between them, by taking

18 employees in both municipalities for a total of 36.

In the end, we conclude that both municipalities are similar in socio-
cultural characteristics between them, and differ greatly in the style of
management, and we concluded through it that the informal organization
compensates for the formal organization in its absence, and that it manages and
controls the institution in a positive way if the nature of these organizations It

runs in accordance with the objectives of the institution.



