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Abstract

This study aims to identify the role of training in raising administrative
effectiveness, considering that training is one of the modern methods that the
various institutions are currently seeking to alert. The training process enables
employees to improve their skills and abilities that help them to improve
performance as the main engine for developing the administrative work in the
institution. The higher the individual in the performance of administrative work,
the higher the administrative body in which he works

The success of the institution and the achievement of its objectives is based on
the effectiveness of administrative aspects, flexibility and speed in decision
making and implementation and solving the problems that arise from the nature
of work. This is done in the presence of a management that employs individuals
with different knowledge and skills related to administrative work. , Training
and administrative effectiveness are essential for different types of institutions in
order to achieve their objectives to meet the rapid technological developments
and improve the level of work and performance in the best and most complete.
This study is part of the analytical descriptive studies aimed at identifying the
role of training in raising the administrative effectiveness in the Algerian
economic institution, and the problematic features were manifested in answering

the main question:



- How does the training process contribute to the improvement of administrative
effectiveness?

The following main questions fall under this main question:

- How do training programs help to increase the efficiency and effectiveness of
the organization's competence specifically in the Directorate of Electricity and
Gas Distribution of the State of Al-Tarf?

- What is the role of proper planning in raising the capacity of human resources?
- What is the impact of the nature of communication in the development of the
management of the institution?

- How does leadership in the research institution help to develop and manage the
organization?

In order to answer these questions, we relied on the descriptive approach and the
analytical method. The following research tools were used: the observation, the
interview, the form that contained three axes, which were directed to a sample of
the Directorate of Electricity and Gas Distribution Directorate for the State of
Al-Tarf, estimated at 35 respondents. Data collection and unloading in tables
were subjected to analysis and interpretation to conform to the theoretical part
The second chapter dealt with the theoretical background of the subject and the
previous studies that were the main basis for the study, in addition to the third
chapter in which we relied on the theoretical reading of the training and
administrative effectiveness through some of its important indicators of planning
and communication Leadership and the impact of training on raising
administrative effectiveness at the level of the competence of the Algerian
economic institution

As for the fourth chapter, which was built on the practical and field side through
the translation of qualitative information to quantitative information through the

use of statistical tables to reach the goals and accurate results, namely:



- The study reached the following results:

- The training has an effectiveness in the institution in general, where we found
that the Directorate of distribution of electricity and gas for the state of Al-Tarf
gives this aspect of great attention, where the aim of the training of its staff to
provide them with various information and skills and innovative methods of the
nature of the work entrusted to them and improve and develop their abilities and
skills and try to change their behavior and trends Positive and give them the
flexibility necessary to enable them to perform the work efficiently and
effectively

- The training process contributes in encouraging the employees to master the
work and perform effectively by participating in the design of the programs and
identifying the training needs that are in line with the field of specialization in
the job in advance and thoughtful

- Planning the process of training individuals allowed to possess the ability to
creativity and performance and treatment of deficiencies and the requirements of
the job requirements and scientific and technological development in the areas
of work

- The training process contributed to raising the administrative efficiency in the
research institution through the clear planning process for the objectives to be
achieved, as well as through the role of communication in coordinating the
activities among the employees and the sequence and flow of administrative
processes efficiently and effectively and also through the contribution of
leadership in directing the efforts of the workers and their participation in
decision making and establishment. Human relations, strengthening cooperation

and developing relations between the employees of the institution.
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