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Abstract:

This study aims to identify the role of successful administrative leadership
In creating an organizational culture within an institution. It was applied in the
field at the Directorate of Commerce in the province of El Tarf. The research
community consisted of department heads and administrative employees within
the directorate. The research sample consisted of 40 individuals from
departments within this directorate. We used a questionnaire designed
according to the independent variable, successful administrative leadership,
with its dimensions: organizational values, a comfortable work environment,
and employee relations. We linked this to the dimensions of the dependent

variable, organizational culture in general.

A descriptive-analytical approach was used. After collecting data from the
research sample, it was defined in tables, and its frequencies and percentages
were calculated. The tabular data were then read, analyzed, and interpreted,

and the following conclusions were drawn:

- Administrative leadership contributes to the development of organizational

values within the institution;

- Successful administrative leadership plays a role in developing an appropriate

organizational climate within the institution;

- Administrative leadership plays a role in encouraging innovation and
creativity within the institution. Those who confirm the answer to the main
question that successful administrative leadership has a role in creating an
organizational culture within the institution at the Directorate of Trade and

Export Promotion - El Tarf.
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