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Abstract

This study aimed to examine the role of managerial empowerment in addressing human resources’
response to organizational change in the public hospital institution of EI Baspas. The study adopted a
descriptive-analytical approach through the distribution of a questionnaire to the study sample at the hospital. A
total of 38 questionnaires were collected and analyzed using the Statistical Package for the Social Sciences
(SPSS), in order to process the data and test the proposed hypotheses.

The results showed a high level of interest in managerial empowerment among the study sample, as well
as a significant correlation between the different dimensions of managerial empowerment and human
resources’ response to organizational change. The findings also revealed an effect of managerial empowerment
on human resources’ response to organizational change.

Finally, the study recommended the necessity of strengthening managerial empowerment practices
within the institution by expanding employees’ decision-making authority, improving the clarity of roles and
responsibilities, and enhancing both moral and material incentive systems to reinforce employees’ commitment
and sense of belonging.

Keywords: managerial empowerment, human resources, organizational change, public hospital
institution of EIl Baspas.
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SPSS guliy obr s :02 ke

Statistiques de fiabilite

Alpha de Momkbre
Cronbach d'éléments
711 5

Récapitulatif de traitement des
observations

N %
Observations Valide 38 100,0
Exclu® 0 ,0
Total 38 100,0

a. Suppression par liste basée sur toutes les

variables de la procédure.

Statistiques de fiabilité
Alpha de Nombre

Cronbach d'éléments

,913 20

Statistiques descriptives

N Minimum Maximum Moyenne  Ecart type
x1 38 1,00 5,00 3,9211 1,28150
X2 38 1,00 5,00 3,7368 ,82803
x3 38 2,00 5,00 4,1842 ,83359
x4 38 3,00 5,00 4,1842 ,51230
x5 38 2,00 5,00 4,2105 ,57694
X6 38 4,00 5,00 4,5000 ,50671
X7 38 2,00 5,00 4,1053 ,83146
x8 38 1,00 5,00 4,1579 1,10347
x9 38 1,00 5,00 3,7105 1,06309
x10 38 3,00 5,00 4,3684 ,58914
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x11 38 2,00 5,00 4,1053 86335

x12 38 1,00 5,00 4,0263 1,10250

x13 38 1,00 5,00 3,9211 1,28150

x14 38 1,00 5,00 3,7368 ,82803

x15 38 2,00 5,00 4,1053 ,83146

yl 38 4,00 5,00 4,5000 50671

y2 38 2,00 5,00 4,1579 82286

y3 38 1,00 5,00 4,1579 1,10347

y4 38 3,00 5,00 4,1842 ,51230

y5 38 3,00 5,00 4,3684 58914

ri 38 2,00 4,67 3,9474 76141

r2 38 3,67 5,00 4,2982 ,32687

r3 38 1,67 4,67 3,9912 73312

r4 38 3,00 5,00 4,1667 53552

r5 38 1,33 4,67 3,9211 ,86450

X 38 2,60 4,67 4,0649 55702

Y 38 2,60 4,80 4,2737 ,50601

N valide (liste) 38

Corrélations
rl r2 3 r4 5 X Y

ri Corrélation de Pearson 1 403" 817" 641" 915~ 943" 735"
Sig. (bilatérale) ,012 ,000 ,000 ,000 ,000 ,000
N 38 38 38 38 38 38 38

r2 Corrélation de Pearson 403" 1 325" 377 415" 514" 517"
Sig. (bilatérale) ,012 ,047 ,019 ,010 ,001 ,001
N 38 38 38 38 38 38 38

r3 Corrélation de Pearson 817" 325" 1 692" 809" 909" 832"
Sig. (bilatérale) ,000 ,047 ,000 ,000 ,000 ,000
N 38 38 38 38 38 38 38

r4 Corrélation de Pearson 641" 377 692" 1 613" 784" 672"
Sig. (bilatérale) ,000 ,019 ,000 ,000 ,000 ,000
N 38 38 38 38 38 38 38

r5 Corrélation de Pearson 915~ 415" 809" 613" 1 940" 846"
Sig. (bilatérale) ,000 ,010 ,000 ,000 ,000 ,000
N 38 38 38 38 38 38 38

X Corrélation de Pearson 943" 514" ,909” 784" ,940” 1 872"
Sig. (bilatérale) ,000 ,001 ,000 ,000 ,000 ,000

69



N 38 38 38 38 38 38 38
Y Corrélation de Pearson 735" 517" 832" 672" 846" 872" 1
Sig. (bilatérale) ,000 ,001 ,000 ,000 ,000 ,000
N 38 38 38 38 38 38 38
*. La corrélation est significative au niveau 0.05 (bilatéral).
** | a corrélation est significative au niveau 0.01 (bilatéral).
Récapitulatif des modeles
Erreur standard
Modele R R-deux R-deux ajusté de l'estimation
1 ,872° 761 754 25072
a. Prédicteurs : (Constante), X
Coefficients?®
Coefficients
Coefficients non standardisés standardisés
Modele B Erreur standard Béta t Sig.
1 (Constante) 1,052 ,304 3,466 ,001
X ,793 ,074 ,872 10,710 ,000

a. Variable dépendante : Y
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