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Abstract

The present study aims to identify the variable delegation of authority and its
impact on human resource performance in the local administration -Bouhadjar
municipality (baladiya)-and the study began with the following central question:

Does delegation of authority lead to increased human resource performance?
A number of sub-questions have branched out:
- Is the delegation of authority linked to decision-making within their areas of
competence and responsibilities?
- is the hierarchy of power increasing the performance of the human resource?
- To what extent does the distribution of power between the president and his or her
associates increase efficiency and effectiveness?
The hypotheses of the study have been formulated as follows:
General hypothesis: We have a correlation between delegation of authority and
performance within an organization.
And to prove it, three hypotheses were drafted:
- Functional delegation is linked to increased performance.
- there is a correlation between the distribution of power and the increase in
performance.
- The hierarchy is clear whenever performance is good.

The study came to highlight the nature of the relationship between delegation of
authority and performance and the attempt to disclose the relationship between the
distribution of power between the president and his associates to what extent this increases
efficiency and effectiveness, and exposes the relationship between hierarchy and
performance.

The study used the analytical descriptive approach to be proportional to the subject of the
study, and relied on the simple class random sample of 24 individual members, and the
observation and the interview were used the free design of a 33-question form, distributed
on four main axes, for the purpose of collecting information and distributing it to the
municipal workers, then analysing the data and reaching the following results:

- The process of delegation of authority is closely linked to performance at work.

- The delegation of authority necessarily increases the need for vocational training,

increases the clarity of the organizational structure and thus increases performance.



Participation in the decision-making process within the municipality leads to increased
human resource performance.
- The devolution process leads to the disclosure of new capabilities and capacities
within the municipality that are qualified to perform leadership tasks.
The study found a number of recommendations:
- adoption of substantive rules and principles through which the delegation process
will be implemented.
- Development of regulatory standards that are a key reference in the assessment

process during the mandate and are in accordance with a specified timeframe... etc.
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