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Study Summary:

Digitalization has become one of the most important aspects of modern society
following the information revolution and technological advancements. It has
become ubiquitous in various fields, particularly within educational institutions.
Given its importance, we chose the topic "The Role of Digitalization in Improving
Employee Performance within Educational Institutions,” and conducted a field
study at Marzouq Al-Sharif Secondary School.

The study aimed to identify the extent to which the use of digital tools and
technologies contributes to developing administrative work and enhancing
employee efficiency. The study focused on several key aspects, including:
completing administrative tasks, reducing document loss, promoting
transparency, and improving training and continuous learning.

To achieve these objectives and explore the aforementioned aspects, the
descriptive approach was adopted as the most suitable for the nature of the subject
matter. This involved distributing a questionnaire to a sample of administrative
staff at the educational institution. We employed purposive sampling, as the study
required selecting administrative employees. After analyzing and processing the
field data, we arrived at a number of conclusions, including:

Digitalization plays a positive and effective role in improving employee
performance by accelerating work completion, organizing information, reducing
administrative errors, and facilitating access to documents and data.

The use of digitalization contributes to enhancing transparency and improving the

quality of administrative services.

Digitalization supports continuous training and learning for employees.
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The study concluded that digitalization has become an imperative for developing
educational administration and achieving more effective and efficient
administrative performance.

Keywords : Role of digitalisation, employee performance, educational

institution.
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