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[ Abstract }

This study aims to to demonstrate the impact of strategic vigilance in its
dimensions related to (technological vigilance, competitive vigilance, marketing
vigilance, and environmental vigilance) in achieving the organizational change
(organizational excellence/ambidexterity) in the organization (institution) under
study, in a manner that fits with its markets.

As for the study sample, it included a survey which was designed and distributed
to a random sample of (30) employees in the directorate of electricity and gas
distribution (Sonalgaz) in Annaba. Thus, a number of statistical methods were used to
analyze the study variables.

After conducting the statistical analysis process of the study data, it reached a
number of results, most notably the presence of the application of the strategic
vigilance with its dimensions has a significant effect in achieving the organizational
change (excellence/ambidexterity) in the directorate of electricity and gas distribution
(Sonelgaz) in Annaba.

The study recommended a number of suggestions, one of the most prominent
recommendations is providing the Algerian institutions/organizations that use the
strategic vigilance with its dimensions with all the latest necessary material, financial
and human resources as an essential requirement to face the competitiveness'
challenges which may reflect on adopting the customer suggestions, desires and
needs.

key words:
Strategic vigilance - organizational change - Directorate of Electricity and Gas

Distribution.
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