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Abstract:

This study aims to identify ways to improve the job performance of
university administrative staff. Therefore, we attempted to answer the
following central question:

How can the job performance of university administrative staff be improved
to ensure effective, high-quality administrative services that support the
achievement of academic goals?

The following questions branched out from this study:

1- What are the factors that influence the job performance of university
administrators?

2- What is the role of professional development in improving the job
performance of administrators?

3- What are the mechanisms for evaluating the performance of
university administrative staff?

We relied on methodological procedures and foundations in the field study,
where the descriptive analytical approach was followed, and we also
addressed means of collecting data represented by the questionnaire and
interview, and we also relied on the comprehensive survey method instead of
the sample, where the number of respondents was estimated at 25 individuals
represented by the administrative employees of the university institution of
the Faculty of Social and Human Sciences - Chadli Benjedid - El Tarf - and
this study reached the following results:

We relied on methodological procedures and foundations in the field study,
where the descriptive analytical approach was followed, and we also
addressed means of collecting data represented by the questionnaire and
interview, and we also relied on the comprehensive survey method instead of
the sample, where the number of respondents was estimated at 25 individuals
represented by the administrative employees of the university institution of
the Faculty of Social and Human Sciences - Chadli Benjedid - El Tarf - and
this study reached the following results:

There are factors that influence the job performance of administrators,
including the physiological work environment, the availability of tools and
technologies necessary to accomplish tasks, and the availability of training
COUrses.

Professional development plays a role in improving the job performance of
administrators by enhancing their efficiency, developing their leadership and
organizational skills, and acquiring modern knowledge.

Among the mechanisms for evaluating the performance of administrative
employees are the annual employee evaluation form, attendance records, and
monitoring.
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