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Abstract :

Strategic diagnosis is considered one of the most important topics in strategic
management and a fundamental stage in strategic planning, as it involves examining and
analyzing the internal and external environmental variables of an organization to identify all
factors that may affect the organization on one hand and to identify strategic options on the
other. This is particularly crucial because organizations operate in a rapidly evolving
environment due to the information revolution and technological and knowledge
advancements. The SWOT matrix is regarded as one of the most important tools in strategic
diagnosis, highlighting the strengths and weaknesses within the internal environment and the
opportunities and threats faced by economic organizations in the external environment.
Therefore, this study aims to demonstrate the importance of strategic diagnosis using the
SWOT matrix in an economic organization. Our field study was conducted at Infamedis,
where we attempted to apply the SWOT matrix to this organization. Interviews were the
primary data collection tool, along with other instruments. Ultimately, we identified a set of
strengths, weaknesses, opportunities, and threats facing the organization under study.

Keywords: Strategic Diagnosis, SWOT Analysis, Opportunities and Threats, Strengths and
Weaknesses
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