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[ Abstract }

This study aims to know and diagnose the role played by the use of strategic agility
in its five dimensions (strategic sensitivity, clarity of vision, core capabilities,
strategic objectives, and shared responsibility) in achieving outstanding performance
in the institution under study - Mobilis Foundation, Al-Tarf Agency - in a way that is
compatible with the markets that exist. In which.

This study included a survey of the opinions of a comprehensive sample of (30)
employees of the Mobilis Corporation, El Tarf Agency. Thus, appropriate statistical
methods, namely (SPSS-22), were used to analyze the data of this study.

A set of results were reached, the most prominent of which is that applying
strategic agility in its five dimensions has a clear role in achieving outstanding
performance in the Mobilis Agency, Al-Tarf Agency. The researched organization
also seeks, through its adoption of modern strategies, to apply the dimensions of
strategic agility to attract customers and strengthen its relationship with them, in
order to achieve Their satisfaction and loyalty to her.

The study also concluded with a set of important suggestions, the most prominent
of which is the need for organizations to pay attention to enhancing and supporting
strategic agility with all new, distinctive and rapid procedures as a basic requirement
for achieving distinguished performance in them, in order to face the challenges of
competition, which is reflected in improving the quality of their services and
achieving competitive advantages.

key words:
Strategic agility - outstanding performance - Mobilis Foundation.
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