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: Summary

This study aims to highlight the importance and role of training in
improving the performance of employees within the organization, as training is
one of the most important means contributing to the advancement of the human
element and raising the flag of challenge in order to keep pace with scientific
and technological progress, by raising the efficiency and skills of workers so
that the institution can improve the performance of its workers and maintain On
the one hand, its quality, as well as providing opportunities for its workers to
enable them to improve their scientific and professional level, which qualifies

them for professional and social promotion.

On this basis, we conducted a field study on a sample of the study
population represented by a group of workers from Sonelgaz Corporation. This
study relied on a descriptive approach in order to answer the problem posed and
ensure the correctness of the hypotheses, and for that we prepared a form that
includes a sample of Sonelgaz workers. The number of distributed forms is 20

forms, which we have emptied into tables in order to analyze them.

By analyzing the obtained results, it becomes clear to us the
Importance and effectiveness of the formative process adopted by Sonelgaz in
improving the performance of its human resource, which necessarily leads to

improving and increasing the productivity of the organization.

Key words: composition, performance, employee performance improvement.
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