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Abstract

The present study, entitled "Work Stress and Its Impact on the Performance of Local
Administration Employees,” aimed to uncover the effect of work stress as an
organizational behavioral phenomenon within all institutions, particularly local
administration, and its relationship with employee performance.

The problem of the study revolved around understanding the actual impact of work stress
on the performance of human resources, who are considered the pivotal driver of various
organizational processes within local administration and its relationship with the external
environment. Moreover, the nature of work within institutions is no longer as simple as it
used to be; it has become characterized by task interdependence and multiplicity of
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responsibilities, which imposes new challenges at the levels of organization and
management.

In light of this change, local administration employees find themselves facing a work
environment characterized by an abundance of tasks, time pressure, and lack of resources.
This, in turn, leads to the emergence of work stress as one of the fundamental features of
this professional environment, which consequently affects the performance of local
administration employees.

The study stemmed from a central research question attempting to establish the
relationship between two key variables, namely work stress and job performance,
formulated as follows: How does work stress affect the performance of local
administration employees?

From this main question, three sub-questions emerged:

1. Does workload affect the level of job performance among local administration
employees?

2. Does the lack of means and resources contribute to the decline in the job
performance level of local administration employees?

3. How does time pressure impact the job performance of local administration
employees?

The main concepts of the study were defined as follows:

e Work Stress: A set of environmental factors that negatively affect an individual's
work performance, including role ambiguity, role conflict, environmental working
conditions, workload, and interpersonal relationships at work.

o Job Performance: The degree to which an individual accomplishes and completes
the various tasks and responsibilities comprising the job they occupy.

e Local Administration: An administrative apparatus responsible for managing
local affairs and providing public services to citizens.

Based on methodological guidelines, the study drew upon a number of previous studies
to establish a foundation for the topic, most notably:

e A study by Laraoul Lahcen and Ratieh Nour El Houda entitled "The Impact of
Work Stress on Human Resource Performance in the Institution: A Field Study at the
University Center of Tissemsilt.”

e A study by Meftahi Nacrine entitled "The Impact of Work Stress on Job
Performance: A Field Study at the National Social Security Fund Agency in Ain
Temouchent."

e A study by Barakat Yasmine entitled "The Impact of Work Stress on
Organizational Commitment: A Field Study at the Public Hospital Establishment in
Biskra."”

These studies were beneficial in terms of methodology, structure, and content.

Accordingly, the study was divided into four chapters, including two theoretical chapters
and two field chapters. To achieve the study's objectives, the descriptive approach was
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adopted as it suited the research topic. In line with this approach, appropriate tools were
employed, including scientific observation and a questionnaire as instruments guiding the
research process. A purposive sample was also used for several methodological
justifications, including time efficiency and relevance to the study topic.

The field study was conducted at the Directorate of Local Administration in the province
of El Tarf, from March 5, 2026, to May 31, 2026.

Based on the above, quantitative and qualitative analyses of theoretical and field data were
conducted. Through this analysis, a set of results was reached that answered the previously
posed questions. Among the most significant findings is that the majority of employees
suffer from an increased workload assigned to them, in addition to limited time available to
complete required tasks, and a lack of necessary means and resources to perform work as
required.

The results also showed that these factors directly affect employees' job performance and
reflect upon their level of efficiency, productivity, and the quality of services provided.

Keywords: Work Stress, Job Performance, Local Administration.
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