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Abstract:

This study aims to analyze the impact of transformational leadership on employee
empowerment within Algérie Télécom — El Tarf Agency, by identifying the level of
transformational leadership practices across its dimensions (idealized influence, inspirational
motivation, intellectual stimulation, and individualized consideration), and measuring the level
of employee empowerment within the organization. The study adopted the descriptive-
analytical approach, using a questionnaire as the main data collection tool from the sample
population, and the data were analyzed using appropriate statistical methods. The findings
revealed a positive impact of transformational leadership dimensions on employee
empowerment, as this leadership style contributes to enhancing trust, motivating employees,
developing their capabilities, and encouraging their participation in decision-making. The
results also showed that improving transformational leadership practices leads to an increase
in job performance within the organization.

Keywords: transformational leadership, employee empowerment, idealized influence,
inspirational motivation, intellectual stimulation, individualized consideration, Algerian
Telecom Company.
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Reliability

Output Created
Comments

Input

Missing Value Handling

Notes

Data

Active Dataset
Filter

Weight

Split File

N of Rows in Working Data
File

Matrix Input

Definition of Missing

Cases Used

03-JUN-2026 19:06:01

D:\spss bouacha.sav
DataSet1

<none>

<none>

<none>

60

User-defined missing values

are treated as missing.

Statistics are based on all
cases with valid data for all

variables in the procedure.
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Syntax RELIABILITY

/VARIABLES=x1 x2 x3 x4
x5 x6 x7 x8 x9 x10 x11 x12
x13 x14 x15 x16 x17 x18 x19
x20

/SCALE('ALL VARIABLES')
ALL

/MODEL=ALPHA.
Resources Processor Time 00:00:00.02

Elapsed Time 00:00:00.02

Case Processing Summary

N %
Cases Valid 60 100.0
Excluded? 0 .0
Total 60 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's

Alpha N of ltems

.879 20




Case Processing Summary

N %
Cases Valid 60 100.0
Excluded? 0 .0
Total 60 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's

Alpha N of ltems

.786 7

Case Processing Summary

N %
Cases Valid 60 100.0
Excluded? 0 .0
Total 60 100.0

a. Listwise deletion based on all variables in the

procedure.

S




Reliability Statistics

Cronbach's
Alpha N of ltems
919 27
Q)
Cumulative
Frequency Percent Valid Percent Percent

Valid S3 35 58.3 58.3 58.3

Sl 25 41.7 41.7 100.0

Total 60 100.0 100.0

4 yand) 4l
Cumulative
Frequency Percent Valid Percent Percent

Valid 425 oo 8 5 8.3 8.3 8.3

435025 00 17 28.3 28.3 36.7

445 S 36 0. 18 30.0 30.0 66.7

s 45 e S| 20 33.3 33.3 100.0

Total 60 100.0 100.0

S




aladl) (s giaal)
Cumulative
Frequency Percent Valid Percent Percent
Valid sl 10 16.7 16.7 16.7
ol 27 45.0 45.0 61.7
Lle @l 23 38.3 38.3 100.0
Total 60 100.0 100.0
Ligal) 5 i)
Cumulative
Frequency Percent Valid Percent Percent
Valid — lsie 5 e Jil 11 18.3 18.3 18.3
5-10 &l s 15 25.0 25.0 43.3
Ol sis 10 oo SN 34 56.7 56.7 100.0
Total 60 100.0 100.0
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
x1 60 2.00 5.00 3.9167 .88857
X2 60 2.00 5.00 3.8833 1.04300
x3 60 2.00 5.00 4.0167 .87317
x4 60 2.00 5.00 3.9000 1.10008
x5 60 2.00 5.00 3.8167 1.04948



x6

X7

x8

x9

x10

x11

x12

x13

x14

x15

x16

x17

x18

x19

x20

y1

y2

y3

y4

y5

y6

y7
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60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

60

3.00

2.00

2.00

2.00

2.00

2.00

2.00

2.00

3.00

3.00

1.00

1.00

1.00

1.00

1.00

2.00

1.00

1.00

2.00

2.00

2.00

2.00

2.00

2.40

3.00

1.60

3.30

2.7

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

4.90

5.00

4.1333

3.9833

4.3000

4.2833

4.0333

4.2000

4.3500

3.9167

4.2833

4.2667

4.0000

4.1167

4.0333

4.2000

41167

3.9667

41167

4.1667

3.9167

3.8500

4.0833

3.9333

3.9067

4.1467

4.2033

4.0933

4.0875

4.0048

53573

87317

.74333

.61318

.78041

.87914

.95358

.69603

.55515

.60693

1.02511

1.07501

.75838

.85964

.95831

.91996

.80447

.84706

1.09377

1.05485

.61868

.84104

.87408

44928

.51353

.69718

47368

59222

S




Valid N (listwise) 60

Tests of Normality

Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
Abysas B8 .210 60 .000 .878 60 .000
Clalall (S .282 60 .000 .868 60 .000

Regression=

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 e b . Enter

a. Dependent Variable: culalall_pSai

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .860? .739 .735 .30513




S

a. Predictors: (Constant), e

ANOVA-?
Model Sum of Squares df Mean Square F Sig.
1 Regression 15.292 1 15.292 164.245 .000°
Residual 5.400 58 .093
Total 20.693 59
a. Dependent Variable: galalall (&
b. Predictors: (Constant), e iU
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.729 182 9.509 .000
Sbe_ il .582 .045 .860 12.816 .000

a. Dependent Variable: culalall_pSai

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 o)) iatb . Enter

a. Dependent Variable: callall (pSai



S

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .5602 313 .301 49497

a. Predictors: (Constant), (<lell_ s

ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 6.483 1 6.483 26.461 .000°
Residual 14.210 58 .245
Total 20.693 59
a. Dependent Variable: culalall_pSa
b. Predictors: (Constant), «lell s
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .945 .598 1.580 119
o) e .738 143 .560 5.144 .000

a. Dependent Variable: callall (pSai



Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 IESS IS . Enter

a. Dependent Variable: galalall (p&a

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .5522 .305 .293 49786

a. Predictors: (Constant), s_Sé juas

ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 6.316 1 6.316 25.482 .000°
Residual 14.376 58 .248
Total 20.693 59

a. Dependent Variable: culalall_pSai

b. Predictors: (Constant), S8 a3

S



Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.327 .534 2.483 .016
BBt .637 126 552 5.048 .000
a. Dependent Variable: galalall (p&a
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 @A lelP . Enter
a. Dependent Variable: culelall (pSai
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6082 .369 .358 47439
a. Predictors: (Constant), g2i e
ANOVA-?
Model Sum of Squares df Mean Square F Sig.

S




1 Regression 7.640 1 7.640 33.949 .000P
Residual 13.052 58 225
Total 20.693 59
a. Dependent Variable: gallall (i
b. Predictors: (Constant), a4 ke
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.892 .368 5.145 .000
A el 516 .089 .608 5.827 .000

a. Dependent Variable: culelall (pSai

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 Al ga 3aldd . Enter

a. Dependent Variable: culalall_pSai

b. All requested variables entered.

Model Summary

S




Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .9032 .815 .812 .25709

a. Predictors: (Constant), 43 338

ANOVA-?
Model Sum of Squares df Mean Square F Sig.
1 Regression 16.859 1 16.859 255.076 .000°
Residual 3.833 58 .066
Total 20.693 59
a. Dependent Variable: culelall (pSai
b. Predictors: (Constant), 4l sa3 33l
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -.608 .291 -2.091 .041
Abisss sal8 1.129 .071 .903 15.971 .000

a. Dependent Variable: culalall_pSai

Variables Entered/Removed?

Variables Variables

Model Entered Removed Method

S



1 SR liel . Enter
ool i
yslie il

$)SE dad

a. Dependent Variable: gallall (i

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .9412 .885 .876 .20829

a. Predictors: (Constant), S8 a3 | e 86 | cdlell judst o2 8 el

ANOVA-?
Model Sum of Squares df Mean Square F Sig.
1 Regression 18.306 4 4,577 105.490 .000°
Residual 2.386 55 .043
Total 20.693 59
a. Dependent Variable: culelall pSai
b. Predictors: (Constant), S8 a3 | e 85| alell jaéad g3 8 el
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.

1 (Constant) -.085 .286 -.297

.768

S
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439

322

-.035

.290

.037

.073

.071

.046

.649

244

-.030

341

12.020

4.429

-.495

6.296

.000

.000

.623

.000

a. Dependent Variable: calalall (S
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