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Studysummary:

This study aims to uncover the role of digital transformation in the
Directorate of Education of El Tarf Province in improving the performance of
educational administration. It stems from the following central question:

v’ What is the role of digital transformation in improving the performance
of the educational administration of the Directorate of Education of El Tarf
Province?

From this central question, the following sub-questions emerged :

v" How has digital transformation improved staff performance effectiveness
by reducing task completion time and facilitating access to information?

v“Has the parents’' space contributed to reducing the administrative burden
on the Directorate of Education of El Tarf Province? -

v What obstacles does the Directorate of Education of El Tarf Province
face in achieving effective digital transformation?

In this field study, we adopted systematic procedures. We relied on the
descriptive approach, as well as on observation, interviews, and questionnaires
to collect field data. In addition, we used a purposive sample, which included 50
employees of the Directorate of Education across different job ranks.

The study concluded with a set of results, summarized as follows:

The Directorate of Education of EIl Tarf Province has made notable progress
in digital transformation. Digital systems and platforms have accelerated the
completion of administrative tasks, improved decision-making quality, and
brought about a qualitative shift in communication between the administration
and educational institutions.

Moreover, the directorate has significantly reduced paper-based and
administrative burdens, improved the speed and accuracy of information flow,
enhanced transparency, and reduced the number of follow-up visits by parents
to the administration. In addition, the internal network is effective, the systems

are easy to use, and administrative procedures support digital transformation.



Nevertheless, the study revealed essential challenges. The lack of human
skills represents the greatest obstacle, and current training does not reach the
level of advanced or creative use.

Furthermore, the digital transformation plan remains vague and unclear to
about half of the employees. The platform lacks full integration with other
systems, which leads to duplication of work. Moreover, the administration's use
of the platform remains one-dimensional, focusing only on final evaluation
while ignoring daily interaction services.

There is also weak periodic maintenance of hardware and software. Finally,
the reduction of administrative burden has been slight to moderate, not radical.

Keywords : Digital transformation - Educational administration - Performance
improvement - The role.
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