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Abstract

This study aims to identify and diagnose the role played by creative leadership with its
various dimensions (problem sensitivity, flexibility, initiative, and perseverance) in achieving
competitive advantage within the Mobilis commercial agency in El Tarf Province. This is in
line with the nature of the organizational environment in which the institution operates and
the competitive challenges it faces in the telecommunications sector.

This study included a survey of a random sample consisting of 30 leaders and employees of
the Mobilis commercial agency in EIl Tarf Province. Appropriate statistical methods were also
used through the (SPSS-22) program to analyze the study data and draw conclusions.

The study reached a set of main findings, most notably that the adoption of creative
leadership within the Mobilis commercial agency in El Tarf Province has a clear role in
enhancing competitive advantage by improving performance quality, developing services
provided to customers, and encouraging employees to present innovative ideas that contribute
to increasing the efficiency of the institution and strengthening its competitive position.

The study also concluded with a number of important recommendations, most notably the
need for Mobilis to give greater attention to strengthening and supporting creative leadership
within its commercial agencies by providing a stimulating work environment, encouraging
innovation, and adopting modern managerial approaches that enhance performance and
achieve sustainable competitive advantage, in addition to promoting a culture of creativity and
initiative within administrative work teams.

Keywords: Creative leadership, competitive advantage, Mobilis company.
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