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Résumé

This study aims to know the digital transformation and its role in improving the
performance of human resources, as an inevitable necessity dictated by the current technological
changes in all fields on the one hand, and considering the human resource as one of the most
important factors for the success of the organization on the other hand.

The descriptive approach was relied on in the theoretical aspect and the analytical approach by
addressing the reality of digital transformation in the Algeria Telecom Corporation, and a case
study approach by distributing a questionnaire to the employees of the Directorate of Algeria
Telecom for the state of El Tarf.

We have concluded, through our applied study that we carried out in the Directorate of
Algeria Telecom in the state of EIl Tarf, that digital transformation has a significant impact on the
performance of human resources, as it contributed to raising the efficiency of the human element,
achieving creativity and innovation, and including achieving competitive advantage, so the
directorate’s transformation towards digitization is It has a great wealth, as digital technologies
contribute to a significant increase in employee productivity in addition to saving time, as it helps
employees to bear the workload and ensures error control, rapid access to information and ease of
use. Therefore, the Directorate works to provide appropriate training for its employees to increase
their efficiency in performing their work.

Keywords: Digital transformation, human resource management, human resource, job
performance.
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