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Summary:

This study aims to reveal the impact of professional mobility on the
performance of the institution through a field study on a sample of
employees at the Manajlia Bishir Vocational Training Institute in

Bouhjar, El Tarf Province. The main research question is:

« How does professional mobility improve the performance of the
Manajlia Bishir Vocational Training Institute in Bouhjar (ElI Tarf

Province)?
Additionally, a set of sub-questions were addressed:

. How does internal mobility affect the job performance of employees
at the Manajlia Bishir Vocational Training Institute in Bouhjar (El

Tarf Province)?

. How does external mobility affect the job performance of employees
at the Manajlia Bishir Vocational Training Institute in Bouhjar (El

Tarf Province)?
The study's objectives include:

« Measuring the impact of professional mobility on job performance at
the Manajlia Bishir VVocational Training Institute - Central, whether

the impact is positive or negative.

« Determining the extent to which internal mobility affects job

performance in the institution.

. Determining the extent to which external mobility affects job

performance in the institution.
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We adopted the descriptive method, which is one of the most important

methods used in sociological studies, as it aligns with this study and

relies on describing and interpreting this phenomenon. We also used

data collection tools such as observation and questionnaires.

Therefore, we selected 26 employees (both male and female) from the

Manajlia Bishir Vocational Training Institute out of a total of 72

employees as a purposive sample. Based on the findings, the study

concluded with a set of suggestions and recommendations:

1.

Enhance training programs to improve employees' competencies and
skills.

Improve promotion policies to make them fairer and more

transparent.

Ensure equitable task distribution among employees while

considering individual differences.

Strengthen communication channels between management and

employees.

Facilitate the processes of transfer and leave for employees wishing

to change their work locations or take a break.

Enhance motivation and job loyalty among employees to increase

their commitment to the institution.

Consider individual differences among employees in all aspects of

work.
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