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[ Abstract }

This study aims to measure the impact of internal communication on the
effectiveness of the institution's decision-making process, and we have conducted our
field study at the Algiers Communications Foundation for the State of Tarf. To
achieve this, we relied on the descriptive and analytical approach that was appropriate
for our study to describe the phenomenon and then analyze the data from the field of
study to answer questions, and this study was conducted on a sample of 30
individuals. This study found a range of findings including: that formal
communication is the most contributing type of communication to the decision-
making process at the Algiers Communications Corporation the state of Tarf, and the
presence of an impact of participation on the effectiveness of decision-making, in
addition to a mutual relationship between internal communication and decision-
making, and we have been assured that internal communication contributes
significantly to the decision-making process. The study recommended more regular
meetings with staff to discuss the obstructions affecting decision-making and work to
find a solution to them, It also recommended that the administrative sequence should
not be followed to ensure the effectiveness of some decisions. It also recommended
the need to provide modern communication devices and disseminate them to all
employees and activate electronic management in order to achieve successful and
effective internal communication.

Keywords: intercom, decision-making, participation, right decisions, Algerian
communications.
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Statistiques descriptives

N Minimum Maximum Moyenne Ecart type

Juaiyl g 30 1,00 2,00 1,1667 ,37905
Jlaiy) 4 30 1,00 3,00 1,5333 ,68145
Jlai¥) daa 30 1,00 3,00 1,4333 ,67891
Jiai¥) Al 30 1,00 3,00 2,6333 ,61495
Sl slaall Jlay) 3,5k 30 1,00 5,00 3,4667 1,50249
A stial) e slaall dnpids 30 1,00 2,00 1,0333 ,18257
A gatal) e gleal) g2a sat (20 30 1,00 2,00 1,9667 ,18257
b gally 8 ilae JLai¥l ol old 30 1,00 2,00 1,3000 ,46609
ol Gl e Jual Al 30 1,00 4,00 2,0000 1,01710
Jabs Sl 5 mlladll (p Juaiyl 30 1,00 3,00 1,6333 ,71840
Fogall

Jaall 4 elus )l g Le A8Dl) 30 1,00 3,00 2,1000 ,71197
Jual sill 4is 30 1,00 2,00 1,0333 ,18257
oY) e aedll A AS L) 30 1,00 2,00 1,3667 ,49013
833l <l ) 8l e cala gall L 30 1,00 2,00 1,4667 ,50742
DAl Alasl 85 liany) sae 30 1,00 2,00 1,3667 ,49013
gloss aaal aa y i liiul aae 30 1,00 2,00 1,4000 ,49827
Has) dlee S LAl Caaldll

<l )l

Laaiaall il H)all Aapda 30 1,00 2,00 1,8333 ,37905
R [ P A 30 1,00 3,00 2,0000 ,98261
DAl Alas) 84S jLaal) 30 1,00 2,00 1,5333 ,50742
dual sl Sl s 30 1,00 2,00 1,6667 47946
Crils sl ISE ol Il (5 ane 30 1,00 3,00 2,2000 ,61026
1Y) agh iy saaa 30 1,00 3,00 2,2667 ,63968



Juaa¥l el & L) il 55 il 30 1,00 2,00 1,2667 44978
Sal

QA sl e sl Juasy) il 30 1,00 2,00 1,2000 ,40684
Juai¥) andi 30 1,00 3,00 2,0000 ,58722
N valide (liste) 30
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1. I'organigramme général d'Algerie Télecom
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