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Resume:

The present study in our hands specializes in the study and knowledge of the reality
of strategic planning within the Algerian enterprise, and its role in organizational
development. Indeed, organizational planning is an effective means in business
development and in provoking change.

Thus, the problematic of our study was related to the reality of the strategic
planning of the Algerian enterprise and its relation with the organizational
development within the direction of Tourism and Artisanal Industries.

The purpose of this study was to identify the reality of strategic planning and also to
highlight the process of decision-making and the strategic plan in achieving
organizational development.

To this end, we asked the following central question: What is the role of
organizational planning in the Algerian enterprise in achieving organizational
development?

From the main question are branched the following secondary questions:

1- How does the decision-making process contribute to the achievement of
organizational development?

2- How does the strategic plan contribute to the realization of organizational
development?

Also, we adopted in our study the analytical descriptive mode. Regarding the
collection of the indices we adopted the observation and the comparison. Also, we
distributed a questionnaire on the overall study population composed of 27
individuals. We shared the study in three themes and came up with the following
results:

- Concerning the result of the first question: The decision-making process
contributes to the organizational development within the direction of Tourism and
Artisanal Industries.

- Concerning the results of the second question:

We have managed to ensure that the strategic plan does not participate in the
organizational development or the provocation of positive changes within the
direction of Tourism and Artisanal Industries.

In conclusion, we say that the strategic plan partially participates in the
organizational development and the provocation of the changes and to reach an
adequate level of organization, it is thus of average efficiency.
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