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SUMMARY

This study addresses the topic of "The Impact of the Nature of Workers'
Social Relationships on Job Performance," a fundamental theme in
understanding the internal dynamics of modern organizations. This
topic was chosen due to the importance of social relations in building
an effective work environment, as patterns of interaction between
employees directly impact performance and productivity levels.
Furthermore, this field still requires in-depth field studies that link
personal and professional relationships within an organization to
performance outcomes. The importance of the study lies in its
highlighting of the human dimension at work, focusing on the role
social relations play in alleviating occupational stress, increasing job
satisfaction, and achieving organizational harmony. The study aims to
analyze the nature of these relationships, determine their connection
to the level of employee job performance, and propose mechanisms
for improving them, which contributes to raising the efficiency of the
organization as a whole. This required defining the basic concepts of

the study, such as "social relations" and "job performance," including
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their psychological and organizational dimensions. The study relied
on a review of previous literature on social relations within
organizations and studies that discussed job performance, with most
results demonstrating a close correlation between the quality of social
relations and improved performance. The study addressed the
emergence and development of social relationships in the workplace,
as a human phenomenon that evolves over time due to continuous
interaction. Social relationships were classified as formal, informal,
horizontal, and vertical, based on the nature of authority and tasks.
The study demonstrated the importance of social relationships in
creating a climate of trust, cooperation, and solidarity among workers,
which enhances levels of social relationships ranging from superficial
camaraderie to deep synergy, all of which impact work to varying
degrees. Job performance was also classified into quantitative and
qualitative, individual and collective, based on the nature of tasks. The
importance of job performance lies in its being an indicator of an
organization's effectiveness and success in achieving its goals. The
study discussed the determinants of job performance, such as job

satisfaction, work environment, leadership, incentives, and its
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components, namely competence, commitment, creativity, and group
interaction. It also addressed factors that drive job performance, such
as social support, organizational justice, and moral and material
motivation. The study proposed measures to improve performance,
such as training, developing the work environment, promoting
effective communication, and improving the psychological climate
within the organization. The study relied on research tools such as
observation, interviews, and questionnaires to collect data from the
field, using a descriptive approach that suited the nature of the topic.
When presenting and discussing the study results and comparing
them with the results of previous studies, a high degree of convergence
was evident, with most studies confirming that strong social
relationships within the workplace directly contribute to improved
performance, reduced absenteeism and stress, and increased
organizational loyalty. The study concluded with practical
recommendations aimed at encouraging the building of healthy
human relationships in the workplace, given their significant impact
on raising the efficiency of individuals and groups within

organizations
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