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[ Summary }

The study aims to show how the human resource contributes to the development of the

performance of the economic enterprise "lron and Steel Complex" through the
accomplishment of administrative creativity. In view of the changes and transformations
presently taking place in institutions in all domains ,where it becomes an obligation for the
enterprise to adopt a culture of constant improvement of performance , which is an effective
means to face these current challenges in order to strengthen its competitive position and
achieve excellence , by focusing on the human resource through its capabilities and
competencies in creative thinking . To achieve creativity which is a significant source and

one of the main components that creat the enterprise's performance.

It has been depended on the interviews with workers and head of departments and units
using the evaluation form of the study of institution and the analyzed results utilizing the
descriptive and analytical approach.The results of the study proved that the contribution of
the human resource in improving the performance in" The Iron and Steel Complex" is not in
the required form as the Human Resource Works without creativity and creative thinking and
its efficiency is not well developed and does not give management importance to ameliorate
performance because of the use of old strategies and policies .Consequently, it must adopt
modern administrative methods through strategic management of human resources and
develop its competencies to reach the creative management that activates administrative
creativity and value its knowledge, ideas , experiences , supports learning and training that

leads to continual advanceof the performance of the organization and its dominance.

Keywords:
Human Resource, Performance, Performance improvement, Economic enterprise ,

Competencies. Performance evaluation.
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