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Summary

The study dealt with the subject of “The Impact of Leadership Behavior
on the Effectiveness of the Algerian University’s Performance”, and the
research problem focused on:
- How does leadership behavior affect the effectiveness of the performance of
the Algerian university?
Sub-questions emerged from this central question:

How does effective leader supervision affect the efficiency of the human
resource at the Algerian university?)

How does the administrative control and guidance process contribute to
improving the performance of the human resource in the Algerian
university?)

What is the impact of the leader's personal characteristics on improving the
quality of human resource performance?|

at the Algerian university?

This study employed the descriptive analytical method, which allows the
researcher to collect, describe and analyze the largest possible number of facts
and information.

Where a sample consisting of 38 employees was taken, which is an
intended sample that includes 19 administrators and 19 workers, and for the
ease of a complete survey of the sample, the comprehensive survey method
was used. The questionnaire, which consisted of 26 questions distributed on
four axes, and in return, and to confirm the answers of the respondents, the
interview that was conducted with the Dean of the College and the Secretary-
General was included, as it included 09 questions distributed according to the
axes.

The study also aimed to know the impact of leadership behavior on the
effectiveness of the performance of the Algerian university and to know the
prevailing leadership style.

And it has been concluded that the leader's supervision has an effective
effect on the performance of the employees in the college, as it works to
improve their performance, and the process of supervision and guidance by
the leader also improves their performance and affects them positively and
pushes them to accomplish their work automatically and helps them to feel
responsible, and on the one hand In addition, the characteristics that the leader
possesses are good traits and behaviors such as justice, patience, honesty, and
virtuous morals. They are traits and behaviors that have a positive effect on



the employees and make them feel confident, adaptable, and feel comfortable
and safe within the college.

Then, one of the behaviors that positively affects the performance of
employees is the leader's follow-up of democratic behavior in order to
improve their performance in order to achieve the quality of the college's
performance and achieve the goals of the Algerian university.
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