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Study summary :

In summary, our study entitled: “Organizational Conflict and its Impact on
Pedagogical Performance within the Educational Institution - A Field Study on a Sample
of Teachers at Namouchi Ammah Middle School - Bougous - El Tarf”, we can say that we
have adopted a research plan divided into three main chapters: two chapters relating to the
theoretical and conceptual framework and the study variables, and one chapter relating to
the field framework and all the elements related to it.

We addressed the first chapter, entitled Theoretical and Conceptual Framework,
which we began by writing an introduction that included our topic. At the end, we referred
to what we covered in each chapter, in which we addressed the main problem, which was
formulated from the general to the specific, divided into paragraphs. At the beginning, we
addressed the historical development of the educational institution in Algeria and provided
an explanation of it. After that, we focused on its types, and in our study, we focused on
the middle school education institution and clarified its importance and drew attention to
the fact that it may suffer from organizational problems such as organizational conflict.
After that, we addressed that it includes different categories, and we focused on the
category of teachers as a tool for achieving pedagogical goals.

As it affects all functional aspects, including the decline in pedagogical
performance, in another section we focused on pedagogical performance and then
mentioned the importance of this topic and indicated that it has been addressed by many
theoretical approaches and mentioned some statistics that indicate the existence of this
phenomenon and then we formulated a central question which is:

e How does organizational conflict affect the pedagogical performance of
teachers within the educational institution?

Three sub-questions were formulated, and the importance of our study was to
provide practical recommendations and suggestions for the management of the institution
in order to reduce conflicts. In addition, we aimed through our study to try to identify how
conflict affects the pedagogical performance of professors. The reasons for our choice of
this topic were subjective and objective. Then we broke down our topic, explained the
concepts, and employed various previous studies and theories that explain organizational
conflict and performance.

This is followed by the second chapter, in which we gathered all the variables
contained in our topic. We addressed organizational conflict, pedagogical performance, the
educational institution, the relationship between organizational conflict and pedagogical
performance (the impact), and a third chapter related to the field framework. In it, we
mentioned the study methodology (the descriptive methodology), employed the study
areas, and relied on data collection tools, including the questionnaire divided into 4 axes
and 25 questions. We relied on observation and interviews, and we created a table for the
observation guide. We relied on quantitative and qualitative analysis, and we interpreted
the results by referring to previous theories and studies. The general results were
mentioned.
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