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Abstract

The aim of this study is to highlight the role of management control in
supporting the optimization of bank governance in the Bank of
Agriculture and Rural Development El Tarf Agency.

To achieve the objectives of this study,  several = dimensions  were
focused on the relationship of management control, the board of
directors and senior management as an internal mechanism for
bank governance, and its role as an information and support
system communication process.

A questionnaire was designed and distributed to a sample of (15)
employees and staff in the Bank of Agriculture and Rural
Development El Tarf Agency, and the answers were analyzed
using the scheduler program due to the lack of the number of the
studied sample, which does not allow it to be analyzed according
to the statistical packages program. The study reached a number
of results, the most important of which is the existence of the role
of management oversight in optimizing banking governance in the
bank under study, through services and support as an internal
mechanism for bank governance and through its relationship with
the board of directors and senior management, in addition to its
role in providing information, reports and support for the
communication process the study also found the bank’s
commitment to applying the principales of banking governance.
Keywords: Banking governance, management control, principles
of bank governance, the role of management control.
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