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Summary

This study aims to examine the role of educational digital platforms in
enhancing the relationship between administration and the educational
team within the school institution. The research focused on Bouraoui
Laridi El Sadeq High School in the El Tarf province. A descriptive
methodology was adopted, utilizing both observation and a questionnaire
form. A purposive sampling method was applied, targeting members of
the educational and administrative staff, with 45 questionnaires
distributed. Following methodological

procedures, the study yielded a set of key findings, the most significant of
which are:

1.Educational digital platforms contribute positively to strengthening
communication between the administration and the educational team
within the school institution.

2.The use of these platforms has led to improved coordination and
professional interaction among various educational stakeholders.

3.There 1s a disparity in the adoption of digital platforms among
educational and administrative staff, indicating the need for unified
strategies to implement their use effectively.

4.Despite challenges, participants in the study generally hold a positive
perception of digital platforms.

5. The level of administrative organization has improved due to the
adoption of digital platforms for scheduling meetings, task distribution,
and documentation of educational activities.

6. Digital platforms have encouraged participatory practices, with the
educational team becoming more involved in educational decision-
making and the submission of proposals.

7.The principle of transparency has been reinforced within the
educational institution through the open and organized exchange of
information among educational actors.

8.Despite the benefits, there has been some resistance to change among
certain staff members, due to limited digital skills or fear of technology.



9. The absence of a clear institutional policy for integrating digital
platforms into school work plans has led to irregular and unstandardized
use.

10.Digital platforms have not yet been fully utilized for continuous
teacher training or for encouraging pedagogical initiatives.

Keywords

Digital educational platforms, educational team,Management, educational
institution.
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