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Abstract

This study aimed to analyze the impact of organizational climate on employee performance
within the institution, starting from the importance of organizational climate as an overarching
framework that encompasses the values, culture, and norms that influence individuals’ behavior and



performance. The study examined the concept of organizational climate, its components and various
dimensions, and how it affects job performance, focusing on aspects such as organizational justice,
leadership style, incentive systems, and the importance of internal communication. The study relied
on a descriptive analytical approach, in addition to conducting a field study to collect data and
analyze it using appropriate statistical methods. The results revealed a positive relationship between a
favorable organizational climate and high levels of job performance, while some indicators
highlighted the need to enhance transparency and justice in incentive and promotion systems. The
study recommended that senior management regularly review and improve the organizational climate
to raise employee satisfaction, increase productivity, and motivate them to achieve organizational
goals effectively.

As we have addressed, the study is divided into five chapters — three theoretical chapters and
two applied chapters — as follows:

e Chapter One: The Conceptual Framework of the Study
e ChapterTwo:OrganizationalClimate
e ChapterThree: Job Performance

And the two applied chapters are as follows:

o Chapter Four:MethodologicalProcedures
o Chapter Five: Presentation and Analysis of Results
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