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Abstract:

This study aimed to identify the role of positive leadership thinking in
building advanced relationships within an organization. It was applied in the
field at the Directorate of Trade and Export Promotion in El Tarf Province. The
research population consisted of administrative employees at the directorate.
The research sample consisted of 40 individuals from five departments within
the directorate. We used a questionnaire designed according to the independent
variable, the leader's positive leadership thinking, with its dimensions of
effective communication and teamwork, and linked it to the dimensions of the

dependent variable, social relations in general.

A descriptive-analytical approach was used. After collecting data from the
research sample, it was tabulated, and its frequencies and percentages were
calculated. The tabular data was then read, analyzed, and interpreted, and the

following conclusions were drawn:

- The leader's positive leadership thinking contributes to improving

communication among team members;

- Teamwork contributes to strengthening interpersonal relationships within the

organization;

- There is a relationship between a positive work environment and employee

satisfaction.

Which confirms the answer to the main question that the leader’s positive
thinking plays a role in building advanced relationships within the Directorate

of Commerce - El Tarf.
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