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Study Summary:

Organizational change is a fundamental element in the life of institutions, as many strive to keep up
with developments. This change encompasses a wide range of transformations that affect employees
and their job stability, highlighting the role of professional alignment, which reflects the extent to

which employees feel satisfied and comfortable in the work environment.

The study aims to identify the nature of both variables—organizational change and employees'
alignment—and to clarify and understand the relationship between them. It explores how these
changes affect employees' alignment with their jobs and professional tasks through a set of indicators.

The main question posed was: Does organizational change affect professional alignment?

This main question branched into the following sub-questions:

1. Do physical and technological conditions affect the improvement of employee performance?
2. Does the leadership and supervision system affect employee discipline?

3. Do motivation and training play a role in enhancing employee efficiency?

To answer these questions, a descriptive approach and a simple random sample were used, employing
observation, interviews, and questionnaires to collect data. The study included 42 employees and was

conducted at the Faculty of Social Sciences at Chadli Bendjedid University - El Tarf.

The study reached several key findings:

1. The results indicated that physical and technological changes have an impact on the
performance of employees at the Faculty of Social Sciences. This is often because these
technological means are insufficient and limited to a specific segment of workers.

2. The study showed a clear impact of the leadership and supervision system on employee
discipline at the Faculty of Social Sciences. Supervisors and leaders provide continuous
guidance and support to employees, helping them overcome challenges and achieve goals
efficiently.

3. The study also revealed a positive trend among the sample members regarding the role of
incentives and training in enhancing worker efficiency. Incentives motivate employees, while
training improves their skills and knowledge, enhancing their ability to perform tasks more

efficiently and effectively.
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