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Summary:

The organization is a community unit in which the environmentalist group
makes the worker a fundamental focus of the organization as an actor in the
management of human behavior, from the between of those environmentalist
the decision-making that is considered an essential operation in the organisation
that works to achieving fit its objectives, and therefore the objective of this study
Me:

Knowledge of the relationship between the participants in decision making and
their relationship to the good performance of their work, as well as the
implications of the participation of the people in decision making and their
satisfaction with the work in the performance of their work, as well as
knowledge of the impact of the administrative decision making process to
motivate employees and their satisfaction with the conditions of the work, as
Aim to know the relationship between the participants in decision making and
their satisfaction with the positions.

In this study we adopted the descriptive approach as the appropriate method
for such descriptive studies that seek to analyze and interpret the phenomenon as
it is on the ground, where we relied on the research form for the collection of
field data from a sample of 25 vocabulary at the level of the University Services
Directorate For the wilaya of Tarf, to get the study to a set of results, most
importantly:

-There is participation in the decision-making processes of the management of
the total workers.

Through this, the Department seeks to improve the performance of its workers
within the directorate.

-The decision-making process has repercussions on the performance of workers
within the Directorate.

-There are a number of factors that negatively affect workers if inappropriate
decisions are taken against their employees.

It can be said that the decision-making process within departments is very
important and has repercussions on the performance of workers.
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