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Abstract

The aim of this study was to clarify the role of information systems in
enhancing strategic decisions. The administrative information system is of great
Importance in the decision-making process within an organization. Decision-makers
rely on obtaining information, which greatly contributes to problem-solving through
the following stages: the first stage involves identifying the problem and analyzing
the information, while the second and third stages involve making decisions and
alternatives to solve the problem while maintaining continuous communication with
other departments in case tasks or responsibilities are shared among different
interests or departments.

On the practical level, an internship was conducted at the Directorate of
Housing in El Tarf province. The study focused on elucidating the role of
information systems in improving strategic decisions in institutions. Ninety
questionnaires were distributed to employees in the directorate, and two
questionnaires were not retrieved. Therefore, 85 fully completed questionnaires
were collected with the assistance of the employees in the directorate, representing
a correct response rate of approximately 94.44%. The collected questionnaires will
be analyzed using SPSS statistical software version 25. The most important findings
are as follows:

« Information and data are generated on a daily basis through the daily activities
of the Housing Directorate in El Tarf.

« The information system has inputs and outputs formed from the information
and data within the directorate.

« The administrative information system is one of the key foundations that play
a role in the transfer, processing, and storage of information and data.

« The combination of communication channels and information/data
contributes to the continuous distribution of decision-making based on various
specific tasks or activities.

Keywords: system, information, administrative, decision, strategic.
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