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Abstract

This study aims to uncover the communication technology strategy within the hospital
institution, a topic that has garnered increasing attention in scientific and academic
research. This interest stems from the profound impact communication technology has
made across various fields, particularly within institutions, where its optimal deployment
and utilization have become an essential factor in improving efficiency and enhancing the

quality of organizational and administrative performance.
Research Problem and Questions

Based on this premise, the main problem of the study centers around the following

question:

What are the processes followed to implement the communication technology strategy

within the institution?
From this main problem, the following sub-questions branch out:

e What are the organized plans for employing communication technology within
the institution?

e How are communication technology techniques used to enhance coordination
in order to increase the efficiency of the public hospital institution

BouzidAmmar in El Kala?
Methodology and Tools

In this study, we adopted the descriptive approach, as it is the most suitable for
describing and analyzing the phenomenon. We also utilized a set of field data collection
tools, which included: questionnaires, observation, and interviews, in addition to relying

on both quantitative and qualitative analysis methods to interpret the data.

The field study was conducted at the BouzidAmmar Public Hospital Institution in El
Kala, targeting administrative employees. Additionally, an interview was conducted with a
computer science engineer in their capacity as the official responsible for managing the

technical aspects of communication within the institution.



Key Results

The study reached a set of results, most notably that the reality of using communication
technology within the hospital reflects a relatively advanced level of digitization and
reliance on digital media for management and communication. This technology has

contributed to:

o Facilitating the workflow of administrative processes and accelerating the
processing of files and data.

o Reducing complications resulting from reliance on traditional methods.

o Enhancing coordination among various departments and divisions within the
institution.

e Improving communication quality and increasing the speed of information
exchange and decision-making.

o Improving the quality of healthcare services and enhancing the effectiveness of

organizational performance.

The results also highlighted that the communication technology strategy contributes to
supporting the institution's image and enhancing its reputation by organizing the flow of
information, promoting transparency, and fostering interaction among various actors

within the institution.
Conclusion

In conclusion, the study confirms that the subject of communication technology strategy
within institutions, especially hospitals, is a dynamic and continuously evolving field. This
is due to its constant development and close link to digital transformation, making it in

perpetual need of further research and study.
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