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Abstart

This study aims to analyze the role of strategic analysis in enhancing the
competitive advantage of Ferrovial Annaba, an institution working in the
transportation and infrastructure sector. The study focuses on how the institution uses
strategic analysis tools to identify strengths, weaknesses, opportunities and threats,
and then formulate effective strategies to improve its competitive performance. .

The theoretical side of the topic was first addressed through the theoretical
framework of both competitive advantage and strategic analysis, leading to projecting
this onto the field side of the Ferrovial Foundation by applying analysis of the
internal and external environment.

The study finally concluded that an organization's strategic analysis affects its
competitive advantage by identifying its strengths and weaknesses, as well as its

resources and capabilities, which leads to its gaining a competitive position and great
position.

Keywords: strategic analysis, competitive advantage, organization, competition
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