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Summary:

This study aimed to identify the reality of strategic agility at the level of Algiers
Telecom Corporation Taref and study the extent of its impact on achieving
outstanding performance. Algeria Telecom Corporation Tarf is characterized by
strategic agility. There is a statistically significant relationship between the
dimensions of strategic agility and outstanding performance. There is an impact
relationship between the dimensions of the independent variable strategic agility
on the dependent variable outstanding performance at the morale level of the
institution, Algeria Telecom Taref. In light of the results of the study, a set of
recommendations were presented aimed at enhancing information technology,
clarifying the vision of the organization and choosing the right strategic goals, as
well as by supporting the relationship between employees and facilitating the

communication process as a basis for strategic agility.

Keywords: strategic agility, outstanding performance, Algiers Telecom

Corporation, Taref.
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