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Abstract:

The subject of promotion is considered among the important and new
topics, and it constitutes a path of research, and research in it provides access to
scientific and practical additions of great importance.

Where this study aimed to identify the reality of the professional promotion
of the employee in the Algerian institution in relation to the human resource in
the Directorate of Commerce of the state of El Tarf as a model that reflects the
reality of the Algerian institution, by presenting the features of the research
problem that we embodied in the following main question:

¢ What is the reality of professional promotion in Algeria?

The following sub-questions fall under this question:

-1What is the importance of professional promotion for employees?

-2What are the criteria adopted in promoting employees?

-3What are the effects of the promotion process on employees?

One of the most important reasons for choosing this topic is the desire to
shed light on promotion in the organization, and reveal its implications for the
management of employees due to its great importance and as one of the
variables that determine the degree of individual achievement of goals. .

Based on the nature of the study and the objectives that we set, we used in
our study the social survey method by conducting a comprehensive survey of all
employees in the Directorate of Commerce of El Tarf State, by relying on two
methods of data collection: observation and form.

After analyzing the data and information collected and discussed, we came
to the following:

-The Algerian administrative organization is still unable to perform this
function despite its importance, by adopting foundations and standards that are
often neither objective nor scientific, which negatively affected the results of
this process, due to the lack of scientific and professional competence of those in

charge of this job and its complexity.
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