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Abstract

The strategic management aims to help the organization adapt to its
environment by defining its goals and values, and taking care of the human
element as an essential resource by enhancing its capabilities, training and
motivation.

This study aimed to find the impact of strategic management on employee
empowerment. The study was conducted at the Sonelgaz Foundation, El Kala
branch, in the state of EI Tarf. The descriptive and analytical approach and the
guestionnaire were used as a tool for collecting data and then distributing it to the
employees present in this institution. By estimating the model using the program
SPSS v 26, it was concluded that there is a direct relationship between strategic
management and employee creativity, such that the more efficient the strategy
results in empowerment at a high level.
key words
Strategic management, empowering workers, performance, organization
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Reliability

Case Processing Summary

N %
Cases Valid 16 100,0
Excluded? 0 ,0
Total 16 100,0
Reliability Statistics
Cronbach's
Alpha N of Iltems
,881 20
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Case Processing Summary

N %
Cases Valid 16 100,0
Excluded?® 0 ,0
Total 16 100,0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's

Alpha N of Items

,828 12

Case Processing Summary

N %
Cases Valid 16 100,0
Excluded? 0 ,0
Total 16 100,0
Reliability Statistics
Cronbach's
Alpha N of Iltems
,761 8
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Reliability Statistics

Cronbach's

Alpha N of ltems

,689 4

Reliability Statistics

Cronbach's

Alpha N of ltems

779 4

Reliability Statistics

Cronbach's
Alpha N of Items
, 790 4
Correlations
AL CH1 CH1A CH1B CH1C CH2
AL Pearson Correlation 1 ,940" ,676" ,814" ,824™ 917"
Sig. (2-tailed) ,000 ,020 ,000 ,000 ,000
N 16 16 16 16 16 16
CH1 Pearson Correlation ,940™ 1 ,648™ 871" ,853™ 727"
Sig. (2-tailed) ,000 ,007 ,000 ,000 ,001
N 16 16 16 16 16 16
CH1A  Pearson Correlation ,676" ,648" 1 AT7 ,325 ,403
Sig. (2-tailed) ,020 ,007 ,062 219 122
N 16 16 16 16 16 16
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CH1B  Pearson Correlation ,814™ 871" AT7 1 ,562" ,623™
Sig. (2-tailed) ,000 ,000 ,062 ,021 ,010
N 16 16 16 16 16 16
CH1C  Pearson Correlation ,824™ ,853" ,325 ,652" 1 ,664™
Sig. (2-tailed) ,000 ,000 ,219 ,021 ,005
N 16 16 16 16 16 16
CH2 Pearson Correlation 917" 727 ,403 ,623" ,664™ 1
Sig. (2-tailed) ,000 ,001 122 ,010 ,005
N 16 16 16 16 16 16
**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
FREQUENCIES VARIABLES=SEX AGE NIV STR EXP
/ORDER=ANALYSIS.
Statistics
sl ol el gl s gl (5 sl 3 5l
N Valid 16 16 16 16 16
Missing 0 0 0 0 0

Frequency Table
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Q)
Cumulative
Frequency Percent Valid Percent Percent

Valid S 6 37,5 37,5 37,5

P 10 62,5 62,5 100,0

Total 16 100,0 100,0

Cyadl
Cumulative
Frequency Percent Valid Percent Percent

Valid  4.25 1120 ue 4 25,0 25,0 25,0

43, 30 1 26 = 6 37,5 37,5 62,5

4,35 N1 31 e 4 25,0 25,0 87,5

45w 35 (e S 2 12,5 12,5 100,0

Total 16 100,0 100,0

el (5 gieaal)
Cumulative
Frequency Percent Valid Percent Percent

Valid a5l gl 12 75,0 75,0 75,0

iule 2 12,5 12,5 87,5

Oudiga 1 6,3 6,3 93,8

o5 g rivale Lle cilales 1 6,3 6,3 100,0
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Total 16 100,0 100,0
gl (5 giaal)
Cumulative
Frequency Percent Valid Percent Percent
Valid B 1 6,3 6,3 6,3
daliaa Gun ) 4 25,0 25,0 31,3
s 5 11 68,8 68,8 100,0
Total 16 100,0 100,0
5 _adld)
Cumulative
Frequency Percent Valid Percent Percent
Valid Sl gis B e B 2 12,5 12,5 12,5
s 10 J 5 e 7 43,8 43,8 56,3
Ws 15 11 e 5 31,3 31,3 87,5
815 e SN 2 12,5 12,5 100,0
Total 16 100,0 100,0

Descriptive Statistics

N Mean Std. Deviation
Sllaze e ebalal) gl (o5 16 3,3750 1,08781
syl
bl Slojlos Loy d gl o5 16 4,3125 ,60208

AyoY) adeadt allas Lo 384,
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16

16

16

16

16

16

16

16

16

16

16

16

16

16

16

3,8750

3,6875

4,0625

4,3750

4,3125

4,1875

3,1250

2,8750

3,7500

3,6875

3,4375

3,5625

3,6875

3,8125

3,8125
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,61914

,87321

1,18145

,95743

1,01448

1,10868

1,08781

1,14746

1,23828

1,25000

1,26326

1,26326

1,30224

1,10868

1,42449




il e s Ao i e sl 16 2,5625 1,41274
il
Jeall 8 (33 8 e e 3a bl e 16 3,4375 ,96393
Baaa IS8 4l da jall bl 16 3,0625 1,38894
lee & Gl
Valid N (listwise) 16
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7277 ,528 ,495 4,43487
a. Predictors: (Constant), CH1
ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 308,397 1 308,397 15,680 ,000°

Residual 275,353 14 19,668

Total 583,750 15

a. Dependent Variable: CH2

b. Predictors: (Constant), CH1
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Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 20,922 7,232 12,127 ,000
CH1 ,620 ,157 727 9,960 ,000

a. Dependent Variable: CH2

REGRESSION
/MISSING LISTWISE

/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN

/DEPENDENT CH2

/METHOD=ENTER CH1A.

Regression

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 CH1AP . Enter
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a. Dependent Variable: CH2

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,4032 ,162 ,103 5,90988
a. Predictors: (Constant), CH1A
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 94,776 1 94,776 16,714 ,000P
Residual 488,974 14 34,927
Total 583,750 15
a. Dependent Variable: CH2
b. Predictors: (Constant), CH1A
Coefficients?
Standardized
Model Unstandardized Coefficients Coefficients t Sig.
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B Std. Error Beta
1 (Constant) 7,711 1,029 14,641 ,000
CH1A 1,289 ,783 ,403 11,647 ,000

a. Dependent Variable: CH2

REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT CH2

/METHOD=ENTER CH1B.

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 CH1B® . Enter
a. Dependent Variable: CH2
b. All requested variables entered.
Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,6232 ,388 ,345 5,05000
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a. Predictors: (Constant), CH1B

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 226,716 1 226,716 13,890 ,000P
Residual 357,034 14 25,502
Total 583,750 15

a. Dependent Variable: CH2

b. Predictors: (Constant), CH1B

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 7,517 1,779 10,109 ,000
CH1B 1,172 ,393 ,623 7,982 ,000

a. Dependent Variable: CH2

REGRESSION

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 CHicP . Enter
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a. Dependent Variable: CH2

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,6642 441 ,402 4,82581
a. Predictors: (Constant), CH1C
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 257,712 1 257,712 14,066 ,000°
Residual 326,038 14 23,288
Total 583,750 15
a. Dependent Variable: CH2
b. Predictors: (Constant), CH1C
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 12,343 1,677 9,639 ,000
CH1C 1,119 ,336 ,664 7,327 ,000

a. Dependent Variable: CH2
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