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Summary:

This study aims to demonstrate the importance and role of administrative
leadership in improving the performance of employees within the organization,
as leadership is the main axis of the mark between the leader and his
subordinates and a link between employees and between the organization’s
plans and its future visions. Among the most important means that improve the
performance of employees and allow the growth and progress of their work by
instilling confidence in them and verifying their commitment to fulfilling their
responsibilities and duties, which leads to the development of performance and

increases the efficiency of the administrative process.

On this basis, we conducted a field study on a sample of the study population
represented by a group of employees and employees in the municipality of Al
Basbas, and we adopted in our study the descriptive approach in order to answer
the problem at hand. And to make sure the hypotheses are correct. And we
prepared a form that included a sample of Al Basbas municipality employees,
the number of distributed forms was 20 forms, which we emptied into tables in

order to analyze them.

Through the results obtained, we see the importance and role of the
administrative leadership adopted by the municipality of Al-Basbas in
improving the performance of its human resource, which necessarily increases
administrative scientific efficiency and contributes to achieving the goals of the

institution.

Key words: management leadership, performance, employee
performance improvement.
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