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Resume:

The human resource takes an enormous importance, which is why the majority of
countries pledge to invest it as the most important factor and index that can
influence higher levels of economic development.

And the alibi of this interest is that the success of a company is only determined
by its human resources given the qualifications, skills and scientific knowledge
they hold and who participate in the management of any company, which
increases their ability to compete and support change and development, because
the employee is considered as a real investment that must be worked hard and
continuously to its good management and promotion, for the achievement of
objectives and the increase in production.

And we tried during our study of the subject of investment of human resources
and their influence on the administrative organization within the Algerian
economic enterprise: "Office de Promotion et de Gestion Immobiliére" of wilaya
El tarf model, to know the role of the investment of human resources in the
influence on the efficiency of the administrative organization, and to shed light on
the training methods adopted, and also to define the level of participation of the
company in the qualification of its human resources, in addition to highlighting
the role of human resources in the planning of functional practices.

We have also tried during this study to treat the subject in both theoretical and
practical settings. The practical side was presented in the introduction by
specifying the problematic of the study and the reasons for the choice of the
subject and the importance and objectives of the study, as well as the precision of
the concepts and some previous studies relating to the variations of the study.
Then we went to the areas of study and tools for collecting the indications and
details of the study sample.

Theoretically, we have discussed the theories of investment in human resources
and organization, as well as some previous studies of administrative variations in

the study, and then we looked at investment in human resources ( in its



importance, its articulations, its dimensions, its reasons), in addition to the limits
of the investment in the human resources (training - qualification of the human
resources - functional career) and the statement of the importance of the
administrative organization and the principles that govern the development and
development of the administrative organization within the enterprise, and the
centralized and decentralized organization in the management of human
resources, in addition to the limits of the administrative organization
(organizational communication - organizational structure).

Regarding the practical study, it has used a set of tools specific to the collection
of indications whose treatment required the comparison, the questionnaire, the
observation.

Also, the questionnaire was divided into 3 essential components that concern the
subject of study:

The personal details part of the individuals in the sample.

The human resources investment component that includes the training process,
the qualification of human resources, and the functional path.

The section on administrative organization and annexation of organizational
communication and organizational structure.

We conducted the study on a sample of executives, supervisors, and agents
control, then we exposed the indications in tables for analysis and interpretation,
and then we presented the results of the study, and finally we issued the
proposals.

So we achieved a set of results that despite the interest in the investment of its
human resources and despite the existence of efforts to promote human resources
through training, and despite the establishment of a special plan to the
organizational path and also the implementation of the communication process
within the company, the company studied has shortcomings in particular in terms
of experience and specialties in the field of human investment planning and the

methods of its application and development, which ultimately has a negative



impact on the efficiency of the administrative organization, because the process
of preparing the human resource requires a system of effective and efficient
training with qualifications of high scientific distinction, a training that can be
considered as the key to increasing the satisfaction of needs of the company in
terms of human needs able to contain the need for development and to master the

administrative missions in a suitable way.
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