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Abstract

Abstract :

The purpose of this study is to highlight the social and organizational
constraints faced by leading women; this limits the effectiveness of the
decision-making process within the organization. The Directorate of Local
Administration of the State of Tarif (DAL) has been selected as an area of field
study.

The problem of the study has been illustrated by the following central
question:

What are the socio-regulatory impediments to effective decision-making
among women leaders?

To answer this question, it is divided into the following sub-
questions:

What are the social constraints that limit the effectiveness of decision-making
among leading
women?

What organizational constraints limit the effectiveness of women leaders'
decision-making?

In order to study the subject, a descriptive approach has been drawn upon,
using a number of data collection tools, primarily the corresponding manual,
for the collection of field data, and a sample of six women in leadership
positions has been selected at the Directorate of Local Administration of
the State of tarif .

The study reached the following cconclusions:

Women leaders suffer from social constraints that limit the effectiveness of
administrative decision-making. The most important of these are multiple
roles, the difficulty of balancing and reconciling their family requirements with
the performance of their leadership functions, the lack of support often given



Abstract

to them by the family, as well as the criticism and pressure placed on them by
the family and society in making important decisions, which makes them
untrustworthy of the effectiveness of their decisions.

Leading women suffer from organizational constraints that limit the
effectiveness of administrative decision-making, the most important of which is
to be criticized by both superiors and subordinates, subjecting them to
censorship during decision-making, and also to injustice by assuming
responsibilities beyond their capacity and ability, which makes them constantly
afraid of making wrong decisions that may affect the future of the institution or
of an individual in the institution, this placing them in constant anxiety and
tension.

As an answer to the central question, the results show that women leaders
face many obstacles, including those linked to their social environment,
including those related to the organizational environment, which causes their
administrative and management decisions to be limited.
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