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summary

Summary

The objective of the study is to identify the effect of career promotion on
organizational organizational behavior in Algerian institutions, especially the
establishment of the Office of Real Estate Promotion and Management. The promotion of
the job is one of the most important pillars that affect the affairs of employees because it
has advantages that benefit the worker and the establishment. To motivate individuals to
make more efforts as they are a strong motivation and motivation to increase individual
productivity and achieve corporate organizational goals.

On this basis, this study came to shed light on both career promotion and
administrative organizational behavior. This study was carried out by the Organization of
Development and Real Estate Development Bureau (OPGI). We have formulated the
central question as follows:

- How does career promotion affect managerial organizational behavior?

Which consists of three sub-questions:

1. Does the incentive contribute to the morale of the employee?

2. What is the effect of career promotion on employee satisfaction?

3. Does the training contribute to a career upgrade?

In order to answer the questions, the researcher applied the descriptive analytical
method and the use of data collection tools such as the observation and the questionnaire
which contained 22 questions divided into four main axes. The questions of the form are
classified as closed, open and semi-open. Which enables us to conduct field study on 34
employees of the sample.

The first chapter deals with the problem and the conceptual and methodological
frameworks for the study and the previous studies. The second chapter was entitled
"Fundamentals of the promotion and the most important theoretical approaches that
included the process of career promotion. The third chapter is characterized by
fundamentals on organizational behavior and the theoretical approach to behavior.

The fourth chapter, which came under the title of the field side of the study and the
most important results reached the following:

- Training has an effective role in moving the behaviors of the working individuals
and directing their behavior and increase the productivity of human capital and achieve the
objectives of the institution and this leads to access to the process of special promotion



summary

after achieving high performance and shine to achieve the development and progress of the
institution.

- The incentives are of great importance as they have a great impact on the
profitability of the human resource and its performance. However, this institution does not
provide incentives in any significant way. The stimuli that drive individuals to
achievement and dedication to work.

- A strong relationship between career promotion and its impact on the behavior and
impressions of employees as it is beneficial and beneficial to both parties, as the promotion
of the employee to senior positions increases his dedication to work and sincerity to him

and work to achieve the public interest before the private.
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