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Abstract: 

This study aimed to reveal the extent to which the company's 

training programs impact employee performance. It also sought to 

identify the most influential training programs, as well as understand the 

role of these training and development initiatives in enhancing 

employees' skills and knowledge to improve their performance within 

the company. The study was conducted at Sonelgaz Electricity and Gas 

Company in El Tarf. The present study focused on verifying the 

existence of a cause-and-effect relationship between the employee 

training programs and their performance in the company, based on the 

central question: 

Do training programs affect the job performance of Sonelgaz 

employees? 

From this central question, the following sub-questions were derived: 

1. What is the current state of training programs at Sonelgaz? 

2. Do training programs help improve employee job performance? 

3. Do training programs contribute to achieving the organizational 

goals of employees and the company? 

The study was divided into five chapters. Regarding methodology, 

we adopted the descriptive-analytical approach. We also used a simple 

random sampling technique, selecting a sample of 50 employees. As for 

the data collection tools, the most important tool was a questionnaire, 

which included 28 questions distributed across four axes. This tool was 

used to gather the necessary information and data about the state of 

training and job performance at Sonelgaz Electricity and Gas Company 

in El Tarf. After collecting, presenting, and interpreting the data, we 

reached several conclusions, summarized as follows: 

The employees expressed satisfaction with the training programs 

implemented by the company. Furthermore, the study found that training 

enhances employees’ performance. In addition, the study revealed that 

the training process follows a democratic approach, where everyone is 



 

 

subject to and benefits from training. As for the conditions provided by 

the company during training periods, they were considered appropriate 

and satisfactory by the employees, especially since the company grants 

allowances after the training sessions. 

Moreover, the study found that the company is keen on organizing 

training and development sessions for its employees whenever it deems 

them necessary. This study also proved that the training within the 

company is diverse, whether at the individual employee level or in terms 

of the employee’s task performance. 

Finally, the study concluded that there is a strong correlation 

between the training programs implemented by the company and 

employee performance. The training operations were well-available, 

which encouraged employees at all ranks and across departments to 

improve their performance and work more diligently and energetically. 

This led to mastery, creativity, and the full utilization of their skills and 

capacities to accomplish tasks efficiently and excellently, positively 

impacting the company’s productivity and contributing to its 

development and advancement. 

Keywords: training, training impact, job performance, employee, 

organization. 
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(10الملحق رقم )  

 عقد التربص



 

 



 

 

(10الملحق رقم )  

 الهيكل التنظيمي للمؤسسة



 

  



 

(10الملحق رقم )  

امج تكوينيننموذج بر  



 

 

 
Région de Distribution del’Electricité et du Gaz de Constantine 
Direction de Distribution d’El Tarf 

 

 ممخططات التكوين

ى تكوين داخلي على مستو
 المنصب
)fmp( 

 تكوين تكيف العامل في
 المهنة

المهني التكوين 
 المتخصص

يننوع التكو  

 المدة طويل المدى من أسبوع إلى أسبوعين بشكل يومي ومستمر

 الكهربائي تويع كل العمال كل العمال
مندوب او ممثل 

 التجاري

الفئة 

 المستهدفة

 

 التكوين أنواع

هو نشاط يهدف إلى منح العامل أو المقبل على العمل  *التكوين المهني المتخصص:
بالمؤسسة تأهيلا مهنيا لتولي منصب عمل محدد. يكون طويل المدى ويخص أكثر فئة 

 ."تقني توزيع"العمال 

أو تحسين المستوى وهو نشاط يهدف إلى التكيف  *تكوين تكيف العامل في المهنة:
واكبة التطور التقني والتكنولوجي في التحديثات المستمر للعامل لتحسين أدائه و تمكينه من م

 والتطبيقات الجديدة على مستوى الفرعين الكهرباء والغاز، وكذلك في التسيير.

وهو التدخل المباشر للمسؤولين أو سؤال العامل  *تكوين داخلي على مستوى منصب العمل:
 عنة كيفية العمل و تبادل المعلومات للعمال فيما بينهم.

SONELGAZ Distribution, Société par actions au Capital Social de 64 000 000 000 DA  

Direction de Distribution d’El Tarf- Adresse :Route nationale 44 El Tarf – El Tarf. RC n° 06 B 0805455 -38/36 

Tél. : 038 30 10 31/ 19 1 9 - Fax : 038 30 19 97 – N° Centre de Contact : 33 03 

Société du groupe SONELGAZ 



 

 

(10الملحق رقم )  

 قائمة الأساتذة المحكمين



 

 قائمة الأساتذة المحكمين
 جامعة الانتماء الرتبة العلمية الاسم واللقب

 الشاذلي بن جديد الطارف أستاذ التعليم العالي روش عمادتبن 

 الشاذلي بن جديد الطارف تعليم العاليأستاذ  هامل مهدية

 الشاذلي بن جديد الطارف -ب–أستاذ محاضر  غي فاطمة

 الشاذلي بن جديد الطارف -ب–أستاذ محاضر  مدار هدى

 الشاذلي بن جديد الطارف -ب–أستاذ محاضر  سمية برجم
 

 

 

 

 

 



 

 

(10الملحق رقم )  
الأوليةالاستمارة في صورتها   

























 

(60الملحق رقم )  
النهائيةالاستمارة في صورتها   
















