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Abstract :

The subject of digitization has received great attention recently by researchers and thinkers,
and this is due to the technical development in administrative institutions and the role it plays in
re-engineering the functions of human resources management to achieve administrative
development and reach goals in the least time, effort and cost.

Therefore, this study aimed to identify the role of digitization in the engineering of human
resources management functions in the Algerian economic institution, through its role in
redesigning human resources management functions (planning - recruitment - training - control).

From this point of view, the problem of our study revolved to research and answer the following
main question:

- How has digitization contributed to the engineering of human resource management functions?

* The following sub-questions arise from this question:

How did the software contribute to the restructuring of the planning function of the research
institution?

How has the Internet been used to redesign the recruitment process at the research institution?

- How were computers used to re-engineer the training function in the research institution?

- How did the database contribute to the engineering of the censorship function in the research
institution?

These questions have been answered through the field study of the Electricity & Gas Distribution
for the state of El Tarf, and the descriptive analytical approach has been used, and the study
population consists of a stratified random sample, and the questionnaire tool has been relied upon
as the main tool for data collection in addition to the use of observation and interview as auxiliary
tools in data collection to enhance the credibility of the results and was applied to the study sample
consisting of 30 respondents, and accordingly reached the following results:

- The results of the study found that digital software effectively contributed to the redesign of the
planning function within Sonelgaz by improving data accuracy and facilitating access to
information anytime, anywhere, with the least time, effort and cost.

- Through the results, we found that the Internet has not yet been used to redesign the recruitment
process within the organization, due to the lack of total reliance on digital recruitment despite the
relative readiness of Sonelgaz

- The results also showed that computers contributed to the re-engineering of the training function
within the institution to a digital formation that began in the institution but is still in its early stages

despite the technical readiness
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- The results revealed that the database within the institution contributed pivotally to the redesign

of the control function within the institution.
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