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Abstract:

The study’s topic revolves around identifying the reflections of the promotion system
on the job performance of employees at the Youth Institutions Office in El Tarf Province.
Promotion is considered one of the most important pillars that affect employee affairs, as it
has positive effects that benefit both the employee and the institution. Promotion motivates
individuals to exert more effort, increasing productivity and achieving institutional goals.

The central question of the study is: What are the reflections of the promotion system
on the job performance of employees at the Youth Institutions Office in El Tarf Province?
This question branches out into two sub-questions:

1. What are the forms of the promotion system that affect job performance?
2. What are the conditions for the promotion system that impact job performance?

To answer these questions, a descriptive approach was used, and data collection tools such as
observation, interviews, and a questionnaire containing 21 questions were applied to a sample
of 28 employees.

The study’s results showed that:

- 60% of employees believe that the promotion system is based on seniority, competencies,
certificates, and scientific qualifications, which increases job satisfaction.

- 70% of employees consider the promotion system to be one of the best methods used in
institutions to motivate employees.

The study’s findings also revealed that:

- Females make up 72% of the sample, indicating the nature of work in the institution.
- 36% of the sample has 10-15 years of seniority.

- Promotion motivates employees to work (100%).

- 48% of employees have a technical degree, reflecting the required training in the
professional field.

- 52% of employees believe that promotion is linked to achievements and professional
excellence.

Keywords: Reflections, Promotion, Job Performance.
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