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Abstract:

The objective of this study is to know the role of competitive environment analysis in
determining the strategic choice by using Porter's Five Forces Analysis in Nike and Danone
societies.

To achieve the goals of the research, using case study approach to understand the strategic
orientation of the societies.

Finally, the main results showed that the strategic choices of each society are represented by
Porter's Competitive strategies or Differentiation strategy and cost reduction strategy.

Thus, the study recommended that the society should utilize a Blue Ocean Strategy though
creation a new market place and creation a new demand in order to get rid of competitors.

— Key words: Competitive environment, Strategic Choice, Porter's Competitive
Strategy, Substitutes, Bargaining power of suppliers, Bargaining power of buyers,
Threat of new entrant
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