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Abstract

The study aimed to identify the strategy of employing human resources
and its impact on achieving a competitive advantage. The descriptive
approach was adopted to conduct the study, which is based on describing
the phenomenon in order to collect data and information about it.

Among the results of the study are the following :

» Human resources are of great importance in the organization as it
achieves a competitive advantage, especially those that possess the
competencies and experiences, and these are the institution’s keenness to
implement through a training program, motivation, guidance and keenness
to invest in human resources.

» Knowledge is considered one of the most important sources of
competitive advantage for the institution, and thus the importance of
intellectual capital in its three dimensions appears in achieving distinction
and excellence, that is, achieving a competitive advantage.

» The importance of the recruitment and appointment process in achieving
a competitive advantage for the organization by selecting the best
employees with competencies and experiences.

Among the recommendations of the study are the following:

» The necessity of placing the worker in places that are compatible with
his experience as well as with his capabilities and capabilities ;

> Institutions should diversify their recruitment Tools and not be satisfied
with the official capacity only ;

» The necessity of understanding and realizing the importance of
intellectual capital by institutions ;

» A good use of resources and competencies creates first-class decisive
competitive advantages.

Keywords: human resources, human resource strategy, recruitment,
competitive advantage.
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