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Abstract

This study aims to highlight the role of strategic planning in mitigating food crises
in Algeria, serving as a cornerstone for enhancing national food security. Within this
framework, strategic planning contributes to ensuring food equilibrium by establishing
prospective visions, eftectively exploiting local resources, developing agro-industries,
rationalizing imports, and improving the quality, safety, and sustainability of the food system.
Consequently, this reinforces the resilience of the national system against economic and

environmental shocks.

To achieve the research objectives, a theoretical analysis of food crises and the
conceptual dimensions of food security was conducted, accompanied by a diagnostic
assessment of the contemporary food system and public policies. Furthermore, a historical
approach was employed to trace the structural transformation of food crises and the evolution
of agricultural laws and programs. In addition, a strategic analysis based on the SWOT matrix
was utilized to examine internal and external environmental variables, supported by an

analytical reading of statistical indicators and quantitative data issued by official bodies.

The study concluded that food crises in Algeria have shifted from domestic supply
crises during the 1990s to inflationary shocks linked to global markets and oil prices. The
findings demonstrated the success of Saharan agriculture in raising the self-sufficiency rate of
durum wheat to 80% by 2024. Conversely, the economic efficiency of public funding
remained weak due to its concentration on direct subsidies rather than manufacturing and food
processing. The results further revealed a structural paradox between relative food availability
and persistent qualitative and logistical dysfunctions, particularly aggravated by high food
losses. Ultimately, the SWOT analysis underscored the necessity of adopting a turnaround
strategy focused on upgrading storage infrastructure and accelerating digitalization, with the

aim of reducing the import bill and strengthening national food sovereignty by 2030.

Keywords: Strategic Planning, Food Crises, Food Security, Algeria, SWOT Analysis, Public

Policies, Agro-industries, Sustainability, Foresight
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! Feuille de route portant sur la transformation durable des systémes alimentaires en Algérie a I’horizon 2030
https://www.unfoodsystemshub.org/docs/unfoodsystemslibraries/national-pathways/algeria/2022-07-24-fr-
feuille-de-route-sur-le-transformation-des-sa-en-algerie.pdf?sfvrsn=ffccf963 1

2 Ibid.
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