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Summary:

Many institutions suffer from a deterioration in the level of performance and
outputs of their workers, and this is against the background of the psychological and
social conflicts arising between them. These conflicts are neglected or left without
study, whether on purpose by the officials, which has harmed the policies of these
institutions and disturbed their balance, directions and paths and prevented them
from achieving their expected goals. Where the phenomenon of organizational
conflict is more prevalent in institutions, which negatively affects the performance of
its employees, it is an inevitable phenomenon that cannot be avoided, because the
interaction of individuals constantly and their creation leads to a conflict between the

boss and subordinates among themselves.

Hence, this study touched upon an important topic, which is the conflict within
the work relationship and its repercussions on the employee’s performance by
researching the following central question: To what extent does the organizational
conflict affect the employee’s performance within the organization? This question

includes sub—questions:
*Do protest movements affect their professional performance in the institution?

Do the caustic and the professional grievances submitted by the employees as a
result of imbalances in the work relations and its course affect the professional

performance of the employee in the organization?

*Does the lack of loyalty and professional discipline of the employee in the
organization, as a form of conflict, affect their professional performance in the

organization?

At the end of the study, a set of results were reached, which we will mention in the

following points:



*The majority of the public in the study institution participated in the protest
movements as a response to the arbitrariness and unilateral decision—making by the

administration

The protest movements led to a lack of seriousness in performing tasks, and this

reflected negatively on the institution's performance

*The results showed that the majority of employees submitted complaints as a
result of conflict situations in work relations, which led to the creation of a social
organizational climate that did not help to achieve the professional performance of

the institution

*The results showed that the professional conditions of the employees within this
institution had a negative impact on the degree and discipline of the employees in
response to the conflict in the work relations. This negatively affected the profitability

of the institution and the performance of employees.
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