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SUMMARY

This study aimed to identify the extent of the competency management contribution in creating a
competitive advantage for economic institutions as well as Identify the most important elements
that achieve this bet for institutions, which are the fertility of competencies with capabilities

And the skills, knowledge, as well as behaviors that surpass those of competitors in order to ensure
the permanence of their advantage Competitiveness and work to rehabilitate them and develop

their creativity and intellectual and intellectual skills through training This continuous training gives
her a high degree of competence, experience and expertise through renewal and change

Methods and methods of work, as the successful organization is one that has high capacity human
competencies It is suitable for its activity and is able to control and optimize its competencies

and run effectively for the sake of survival And to excel in the market requires the organization to
.adopt a strategy of excellence and obtain benefits from Through her competencies

With the difficulty of this period that Algeria went through due to the Covid 19 virus, we were not
able to conduct studies Applied studies support this research, so we relied on previous studies
that dealt with the same subject of study or Similar topics to him and we have concluded from the
analysis of these studies to the following most important findings

Competencies that possess a set of knowledge, skills, behaviors and experiences that an individual
possesses It is what makes him a true force so that it contributes effectively to a competitive
advantage Investigation is a competitive advantage that requires the organization to possess
knowledge and control over advanced technology

The good and effective management of human competencies and the ability of the institution to
select the finest and best systems The advanced and modern management enables it to enhance its
capabilities with high efficiencies allowing the institution to create A value that gives it a
competitive advantage, as this product In the mind of the customer with a goal that competitors
cannot imitate

Keywords competency :managementcompetencies, competitive,advantage .
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