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[ Summary ]

This study aimed to investigate the impact of employee empowerment on improving the
decision-making process at Sonelgaz Company. The study focused on the dimensions of employee
empowerment represented by information sharing, autonomy and independence, and skills and
competency development, and examined their effect on decision-making effectiveness.

To achieve the objectives of the study, a descriptive-analytical approach was adopted, and a
questionnaire was used as the main tool for data collection from a sample of employees within the
organization under study. The collected data were analyzed using SPSS software through several
descriptive and inferential statistical techniques, including means, standard deviations, correlation
analysis, and multiple linear regression.

The findings revealed a high level of employee empowerment and a high level of decision-
making effectiveness within the organization. The results also indicated a statistically significant
impact of employee empowerment and its dimensions on improving the decision-making process,
highlighting the importance of adopting modern managerial practices that encourage employee
participation, enhance autonomy, and develop employees' skills and competencies.

Based on these findings, the study recommends strengthening training and development
programs, expanding employee participation in decision-making, and ensuring the timely
availability of information, which would contribute to improving decision quality and achieving
organizational objectives.

Keywords: Employee Empowerment, Information Sharing, Autonomy and Independence, Skills
and Competency Development, Decision Making, Sonelgaz.
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Adladg de sy Jee ads @l Al ki | 2
LA MAY gl laglaall e el |
Jaall el s b aalas DA o el | 4
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oudad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 83 14 46.7 46.7 46.7
S 16 53.3 53.3 100.0
Total 30 100.0 100.0
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el
Cumulative
Frequency Percent Valid Percent Percent
Valid  Jil 4= 25 4 13.3 13.3 13.3
25-35 13 43.3 43.3 56.7
36-45 6 20.0 20.0 76.7
81 e 45 7 23.3 23.3 100.0
Total 30 100.0 100.0
(o) S grad) o Ll 3131 20355 106 (3 ol
6 Fheual) (panlall)
Cumulative
Frequency Percent Valid Percent Percent
Valid g5t 7 23.3 23.3 23.3
osilesd 19 63.3 63.3 86.7
Gl o Lle 4 13.3 13.3 100.0
Total 30 100.0 100.0
By Sl o i) 3130 20355 107 o3y 3ol
&) g B_gadd)
Cumulative
Frequency Percent Valid Percent Percent
Valid ~ J8 (x5 6 20.0 20.0 20.0
5-10 14 46.7 46.7 66.7
S e 10 10 33.3 33.3 100.0
Total 30 100.0 100.0

116



tgll

S o) o diall 313 a5 :08 43, Gl
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Cumulative
Frequency Percent Valid Percent Percent
Valid = <abise gdas 12 40.0 40.0 40.0
e 17 56.7 56.7 96.7
e 1 3.3 3.3 100.0
Total 30 100.0 100.0

el S ey Dlyls DL Jolas 109 3y gl

Reliability Statistics
Cronbach's

Alpha N of ltems

.948 15

Sy 3N ddes day Sle DU Jalas 110 By sll

Reliability Statistics
Cronbach's

Alpha N of Items

.976 10

S Sl Jalas 11 03y 3ol

Reliability Statistics

Cronbach's
Alpha N of Iltems
.975 25
g".‘.’.‘w‘ @)}:5\ gl 12 3:9) &?JL\
Tests of Normality
Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
empowerment .168 30 .030 .952 30 .068
decision 214 30 .001 .948 30 .067

a. Lilliefors Significance Correction
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Statistics
Jeaal e il slaal) @il & dos Al il sleall 8 Sl o 5l
S Lgaliad el Cloglaall pe SO gl il JATY S 5L il el il (e e slaall
e S5 2 & Jaal) &l ) dulie Legall dilaiall Jandly dalial
N Valid 30 30 30 30 30
Missing 0 0 0 0 0
Mean 4.03 4.00 4.03 3.97 4.10
Std. Deviation .556 .643 .669 .615 .548

MYy A s Sl ylall DAY gludl Lawgd 114 (3, gl

Statistics

liaf 3 ja 3as) ehind (o jatl) Sl 44 5 aaa aal o s,lay) 55 4

<l ) el dsleial) D ADEG A Ao osipsalll sl El D sl o8 e )

olea daa sl 4 Jlad) e )3 (4 S5y b lee Sl Anlia
N Valid 30 30 30 30 30
Missing 0 0 0 0 0
Mean 3.90 4.07 3.97 4.07 4.00
Std. Deviation .662 .583 .765 .583 .695

SISy yleh) it day Syl (lall 31219 gludt Lowgdl 115 08y 3ol

Statistics
& jal &) vl e s
L, gaeled oo clliad el Ao DU dael lpaiuly o el o Ausssall pe i Al 610V e
e I les Y e a8 Al skl ke JSé ua

N Valid 30 30 30 30 30
Missing 0 0 0 0 0
Mean 4.07 4.03 4.00 4.00 3.97
Std. Deviation .691 .556 .643 .643 .615
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Statistics
ki sl el e

dlal b s amicl Jde el ol mln dal el Jslal) O et il

Wi @A bl G GO S S i e (S

G sl e sl aalud FERIN S Teede sly (A aie Ay oal s

alaid) ic pa sy Omead el oAbl i Lals B e st Aaladl U8 Sl Leiaeeati]

e Alad BB Jasll Sfiee  Jee sany gk A3 AN bl i
N Valid 30 30 30 30 30 30 30 30 30 30
Missing 0 0 0 0 0 0 0 0 0 0
Mean 3.87 3.83 3.97 3.97 3.97 3.80 3.83 3.97 4.00 3.90
Std. Deviation .681 747 .718 .669 .718 .805 .874 .765 .695 .759

ekt yludY 117 8y slly

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8822 778 752 .33638
a. Predictors: (Constant), 4w <l jleall clelall g dy jall AdMELy 4,
A5l 8 claglall

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.285 3 3.428 30.298 .000°
Residual 2.942 26 113
Total 13.227 29

a. Dependent Variable: 331 ) all

b. Predictors: (Constant), &ws <l jleal culelill 5 dy ) 0L 5, A8 Ll il ladll

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -.884- .524 -1.688- .103
A Ll (8 ol glaal) 775 .160 .632 4.855 .000
Apall AddEay .323 .139 .279 2.329 .028
Apati @l el clelisll .095 .156 .078 .610 547

a. Dependent Variable: 3a3_)
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