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The study aimed to analyze the role of the Activity-Based Costing (ABC)
system in improving the accuracy of calculating the cost of insurance
services and optimizing financial performance at the National Fund for
Agricultural Cooperation (CRMA) in El Tarf Province. This was achieved
by comparing the ABC system to the traditional costing system and
highlighting its effectiveness in allocating indirect costs and linking them to
actual activities.

The study found that implementing the ABC system represents an effective
accounting tool that provides accurate information on service costs. This, in
turn, helps identify sources of waste, improve operational efficiency, and
supports more realistic and effective financial decision-making within the
organization. The field application in the case of the CRMA fund confirmed
that the system helps reduce costs and direct resources toward value-added
activities.

The study recommended the generalization of the ABC system across other
Algerian insurance companies, the provision of proper training for
accounting staff, the development of accounting information systems
aligned with this approach, and the encouragement of applied studies in this
field to enhance the financial performance of service institutions.

Keywords: Costs, Insurance Service, the Regional Fund for Agricultural
Mutual Assistance, Activity-Based Costing System.
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