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Abstract

Abstract

The study aimed to investigate the issue of the socio-organizational obstacles to the
digitization of the public utility in Algeria, and the municipality of El-Taref was chosen as a
field of study. Where the problem represented in the following focused question: What are
the socio-organizational obstacles to the digitization of the public utility in Algeria?

To answer this question, it was divided into the following sub-questions:

e What are the social obstacles to the digitization of the civil status office in El Tarf
municipality?

e What are the organizational obstacles to digitizing the civil status office in El
Tarf municipality?

In order to study the subject and to understand all its aspects, the descriptive approach
was relied upon, and a purposive sample consisting of 36 employees of the civil status office
in the municipality of El-Taref was selected, due to several considerations related to the
nature of the subject and its objectives, as well as the characteristics of the research
community, with the use of a number of data collection tools, on top of which is the
questionnaire and the study concluded the following results:

e The most important social obstacles to the digitization of the civil status office in the
municipality of El Tarf are the lack of response of a group of citizens to the
digitization process, as well as their lack of security regarding the confidentiality of
their information within the framework of this process, and this is due to the absence
of a digital culture among many members of society.

e The most important organizational obstacles to the digitization of the civil status office
in the municipality of El-Tarif are identified in the insufficient infrastructure and
equipment for the digitization process, as well as the failure of a group of employees
in the office to benefit from training courses and retraining operations, in addition to
the absence of an incentive system, which caused the decline in the performance of
this facility.

As an answer to the central question of the study, the results proved that the process of
digitizing the public utility in Algeria is faced with a number of obstacles and challenges,
including those related to social aspects, and others related to organizational factors, which
can be summarized in the lack of awareness of the culture of digital transformation at the
societal level, and the absence of serious and clear thinking that supports this Transformation
is guaranteed by material and technical capabilities, management mechanisms, levels of
information infrastructure formation, and qualified human resources capable of adapting to
this strategy.
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